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' President Neale Meets Issue Squarely 
| Clarence Pellett’s Address Com- 
mended and Criticised. 


The underwriters’ agency question 
held the attention practically from the 
| start, of the delegates to the sixteenth 
annual convention of the National As- 

gociation of Local Fire Insurance 
'. Agents, 
Statler, Buffalo, on Monday and con- 
tinued throughout yesterday. The 


for the open debate which occurred on 
' Tuesday when Clarence S. Pellett, of 
" @hicago, sounded the keynote for the 
» Association’s stand on this much dis- 
eussed subject. 


which opened at the Hotel | 





Between, 250 and 300 delegates were | 


4 nt when the convention was 
opened with addresses of welcome by 
F. L. A. Cady, president of the Buffalo 
Board of Fire Underwriters and W. E. 
Robertson, president of the Buffalo 
Chamber of Commerce. An appropriate 
response was made by Morris Harris, 
president of the Georgia association. 

The address of President Neale was 
as follows: 
ADDRESS OF PRESIDENT NEALE. 


Our Association is now a sturdy youth of 
fifteen summers, being organized in the year 


1896 in the city of Chicagosby a handful cf | 


mtlemen, some of whom have gone before, 
t most of whom are still with us 
F Twelve years ago we met in the city of 
| Buffalo. Kverybody remembers what a fine 
meeting we had, the record attendauce, and 
the good time we enjoyed, so that 
these local gentlemen concluded that it was 
time to entertain another convention, it was 
Rot strange that all they had to do was t» 
Biention the 
bere again. 
In the fifteen years of our existence 
Rave enjoyed a steady growth, and until 
) today I feel proud to preside over the largest, 
Strongest, and best organization of fire 
Surance men anywhere in the world. 
» In the very beginning I wish to thank the 
mmembers of this administration for their 
ty co-operation during the past year, and 
't express confidence that the wisdom and 
Conservatism which have dominated all our 
@eliberations will manifest itself in the hand- 
of the very important business that 
) tomes before us at this convention. 
Finances. 
On account of our 1911 meeting being held 
@ariier than usual, our financial year ending 
i July first has been of only ten months dura- 
tion. We are pleased to report that aithough 
| Our expenses Lave been larger than last year 
our income has likewise increased so that 
@ar working surplus is a little larger than a 
year azo. This is very gratifying, because 
the work of the Association grows it will 
tessarily take more money to properly con- 
a 3} affairs, and the work is growing 
& ast. 
3 e should be equipped at all times finan- 
lally so as to prosecute our business as vig- 
‘orously as the occasion demands. We should 
be looking ahead now. 
> With this idea in mind, your Finance Com- 
| mittee made a recommendation to the last 
-Year Conference to the effect that the 
President appoint a special committee to se- 
/ttre additional Bulletin advertising from 
embers for the Classified Directory. The 
“Same meeting also instructed the Secretary's 
Pefice to solicit Bulletin subscribers in the 
ane tes from non members, with a view to in- 
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GATHERING AT PORTSMOUTH 


ACCIDENT MEN ENJOY THE HILLS. 
Business of Convention Pleasantly 
Mingled With Outdoor Attractions 
—Forrest Presidential Candidate. 

Portsmouth, N. H., July 
—-The initial 24th 
vention of the International Associ: 
tion of Accident Underwriters, was 
opened with about sixty delegates rep 
resenting, sixty-five membership com 
panies. The delegates were welcomed 
by Mayor Badger of Portsmouth, 
which former Insurance Commissior 
Arthur I. Vorys responded. 

The courtesies of the floor x- 
tended to Isaac Miller Hamilton, presi 
dent of the Federal Life; A. M. John 
son, of the National Life, U A., and 
Secretary R. D. Lay of the same com 
pany. Both of these organizations plan 
shortly to enter the accident and 
health field 

The address 
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was follows 
PRESIDENT’S ADDRESS. 
Immediately after the Con 
Bretton Woods, the modification o 
icy forms by elimination of 
“special features,” that had been add 
from time to time as competitive pr 
ositions, was actively pursued in accor 
nee with the instructions you 
to the special commi of the 
Committee, having this 
hand, but no worl basis 
ment could be reached, and 
panies so notified on 
1910. 
Shortly 
rintendent of 
Née WwW Yo ] 
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Accordingly 
session of the 
of Accident Underwriters 
which was held at Hotel Astor 
York, on February 24, 1911. This 
sion was very largely attended by 
resentatives of the n 
and out of the Association. The session 
occupied the day, the I 
tendent and Commissioner being | 
in the afternoon, and the desired elimi- 
nation of the special features f: \ 
dent and Health policies was free) 
very much along the 
earlier discussions with which 
familiar. 

The condition still prevailed 
some of the companies were unwi 
to sacrifice their individual 
for the commo. good. 

It was also brought out that ar 
ment among the companies 
| construed as a conflict with cer 
trust laws, but that a ruling f: 
Departments prohibiting the use of the 
features under consideration in the 
cies would be welcomed by some of the 
companies. There being no warrant 
the laws for such a ruling the existi 
conditions could not be remed 
through that proposed procedure 

Following the failure of these eff: 
the extension of policy benefits 
| gone on apace, and is likely to 
| unchecked until a point is reached w 
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AMONG THE FOUR HUNDRED | 


MILWAUKEE. 





ASSEMBLED IN 
3Eth Annual Meeting of Northwestern 
Agents Largest on Record—Dr. 
Albright Again Leads. 





Milwaukee, Wis., July 18.—With the 
weather clear and cool the thirty-fifth 
annual meeting of the Agents’ Associa- 
tion of the Northwestern Mutual Life 
was called to order this morning wita 
nearly 400 visiting agents in attend 
ance, making it the largest gathering 
ever held. 

Considerable interest centered in the 
announcement of the winners of the 
( mpany’s certificates for production 
luring the past year, the leaders in the 
various classes being as follows: 

Class A.A.—Dr. Charies E. Albright 
of the Milwaukee agency, his produc- 
tion being $1,719,000 personal work. 

Class A.—Herman Duval, New York 
city—Class B., F. V. Mills, Terre Haute 

Class C., H. H. Stex, St. Louis—Class 
D., W. S. Pond, Seattie—Largest num- 
I of lives, Charles Weinfeld, Wau- 
sau, Wis., insuring 246 persons for a 
total insurance of $1,500,000. 
ners of the Agents Trophies 
were First, Dr. C. E. Albright; sec- 
ond, Charles Weinfeld; third, F. V. 
Mills; fourth, F. F. Wettengel, Fond du 
Lac, Wis., fifth, W. S. Pond. 


Predicts Increased Dividends. 

The first session opened at 10 a. In. 
with a most pleasing address of wWel- 
come by President Markham, who said 
that the reputation of the Company 
was due to its agency organization, but 
that the Company was owned down to 
the last penny by the policyholders. He 
spoke optimistically of the financial 
outlook, saying that while the dividend 
scale of the Company might be chang- 
ed next year he felt entirely safe in 
saying any change would be upward. 

The response, by R. R. Reid of New 
York, president of the Agents’ Associ- 
ation was eloquent. Appreciating the 
great compliment paid the agency force 
by President Markham, Mr. Reid said 
that the benefits derived by the field 
representatives of the Northwestern 
Mutual from its civil service system 
were such as enthuse and inspire 
one to his greatest possible efforts. 


Officers Elected. 
At the business meeting the follow- 
were elected: President, L. 
. St Paul; vice-president, 
M. Mack, New York City; 
ary-treasurer, W. Fish, Milwau- 
kee; standing committee, chairman, 








Chas. fF Junod, Omaha; Chas. F 
Fielder, Buffalo; Ralph Hamburger, 
Chicago; Chas Weinfeld, Wausau; 


Herman Duval, New York. 

The morning session closed with the 
presentation of prizes and a masterly 
address by H. F. Norris, home office 
superintendent of agents 


Conferences Held. 
conferences were held ai 
o'clock, those interested in countr; 
husiness, lunching under the leader- 
ship of R. O. Brecker of Peoria, IIL, 
and those especially interested in city 
business under the leadership of R. R 


teid of New York 


At 6.30 the gridiron dinner was hell 
Hotel Plankinton after the man 
ner of amous Washington gridiron 

' 

Substantial Gains. 

T} iction of the agency force 
of the Southern States Life of Atlanta 
for the month of June exceeded that of 
the same month for las: year by $150,- 
000 in applications, $300,000 issued and 
$100,000 paid-for 

The first half of the year closed with 
new business amounting to $2.615,020, 

nd that without using any high-pres 
sure methods. Thus the Company in six 


vithin $100,000 of the 





amount oseieess in ne first nine | 


months of 1910. 

The total paid for business of the 
Southern States on July 1 of this year 
was $14,088,204—a gain of over $1,500,- 
000 since January 1—a record the man- 
agement may well feel proud over. 





APPOINTED AGENCY INSPECTOR. 


Frederick G. Dexter Assigned to East- | 


ern Field for the Mutual Life. 





Progressing from the position of of- | 


fice boy, Frederick G. Dexter, a son of 
George T. Dexter, has attained to the 
post of inspector of agencies in the 
eastern department of the Mutual Life, 
with headquarters at the home office. 

Mr. Dexter, who is 30 years of age, 
has been in the employ of the Mutual 
Life for some 15 years, having served 
in a clerical capacity at Cleveland and 
Ealtimore, and as assistant cashier at 
Buffalo. 

Having charge of the work of chang- 
ing the oranch office method of hand- 
ling accounts from books to cards, he 
has visited practically every office of 
the Company in the United States and 
Canada, so that he is thoroughly in 
touch with field conditions. 





PRUDENTIAL’S NEW TERM RATES. 





Policy is Non-Renewable, But May Be 
Converted Within Seven 
Years. 





The Prudential has issued a new tei- 
year term policy, replacing the fiv:, 
fifteen and twenty-year term contracts 
heretofore in use. 

Limits under the new contract are 
as follows: Up to age 50, $3,000 to 
$50,000; over age 50 and up to age 55, 
$3,000 to $37,500. 

The rates are considerably reduced, 
the schedule at five-year periods being 
as follows: 


Age Prem. Age Prem. Age Prem. 
20 $8.54 35 $10.30 50 $20.84 
25 8.91 40) 11.73 55 30.84 
30 9.45 45 15.01 


An idea as to the extent of the re- 
duction in rates may be obtained from 
a comparison of the old rate at age 35, 
which was $12.17, and the new rate, 
$10.30. 


Disability Clause | Controversy. 


The New York 1 Life will contest the 
right of the insurance commissioner of 
Illinois to prohibit the use of the waiv- 
er of premium clause in its policies, 
but pending an adjudication of the mat- 
ter has ceased to offer it in Illinois 
until September 1. 

The Illinois department contends 
that legislation enacted in that State 
permitting the use of disability clauses 
applies only to home companies. 





President DeBoer to Speak. 

Among the speakers scheduled for 
the annual convention of the National 
Association of Life Underwriters, is 
Joseph A. DeBoer, president of the Na- 
tional Life of Montpelier. 

It will be recalled that Mr. DeBoer 
delivered a masterly and comprehen- 
sive address before the association 
some seven years ago, at which time 
the meeting was held in Indianapolis. 


Stock Investment Bill Passed. 








The New York Senate has passed the 
bill of Senator Sullivan giving life in- 
surance companies another five years 
in which to dispose of stock holdings 
prohibited by the Armstrong laws. 





The leading branch offices of The 
Travelers in new paid-for life premi- 
ums from January 1 to July 1 of this 
year are as follows: New York, Chi- 
cago, Phiiadelphia, Montgomery, Hart- 


ford, Cleveland, Los Angeles, San Fran- | 


cisco, Baltimore, Milwaukee. 











The Agent’s Good 


is the Company’s good. We act on this belief. 
net cost to policyholders. 





Lowest 
New and better policies, 


Good territory now open in several states. 


THE UNION CENTRAL LIFE 


Insurance Company 
OF CINCINNATI, OHIO 
ADDRESS: 


JESSE R. CLARK, President 


ALLAN WATERS, Sup’t of Agents 








The State Life Insurance Company 
INDIANAPOLIS 


Not The Oldest--Not The Largest--Just The Best 


NINE MILLION DOLLARS 


Deposited With The State of Indiana 
For The Sole Protection of Policyholders 





OUR COMPLETE PROTECTION POLICY 


event of Accidental Death. 


Protects against Natural Death, Doubles the Payment in the 
Provides for Suspension of Pre- 
miums without Forfeiture in the event of Total Disability 


THE MOST DESIRABLE POLICY FOR ALL AGES 


Good Territory and 
Remunerative Contracts 
for Men Who Can “Do Things”’ 


"Address CHARLES F. COFFIN, 


2nd Vice President 
1231 State Life Building 

















The Northwestern 
Mutual Life Insurance Co. 


of Milwaukee 


GEO. C. MARKHAM, President 
A. 8. HATHAWAY, Secretary 


New Business Paid-For 





1906 
1907 
1908 


1909 
1910 


- + $93,563,452 
- = 102,283,634 
- + 109,685,428 


- + 118,716,188 
- = 119,229,233 


Each year larger than any in the 
previous history of the Company. 


Ce 


d Busi 1858. 











[ NSURANCE MEN will note the si nifi- 
cant increase in The Northwestern’s 


new business d the past five 
IMPORTANT FACTS elating “to. this 
business 1 are shown by the following per- 





— Expenses Mortali 
if 
19066 ~ 11.76 59.72, 
1907 11.81 58 «4.76 
1908 10.76 594.84 


1909 10.63 54 4.85 

1910 10.90 58 4.86 

It is capable of easy demonstration that 
fhe e Besta wenters i is the best Company to 


"Bee ‘The Northwestern’s new (1910) policy 
contract with its Dividend Options, Paid-up 
and Endowment Options, Options of Settle- 
ment and the Premium y features. 


a Partnership and Corporation In- 
8 
For further information or an Agency, 


address 
H. F. NORRIS, 
Superintendent of Agencies. 
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MAXIMUM 
DIVIDENDS 


For terms to producing agents, address : 


MINIMUM 
NET COST 


THE MUTUAL LIFE 


Insurance Company of New York 


PAID POLICYHOLDERS IN 1910 
$56,751,062.28 

APPORTIONED FOR DIVIDENDS IN 1911 

$13,539,333.07 


GEORGE T. DEXTER 


2nd Vice President 


34 Nassau Street 


New York, N. Y. 
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COMING FRATERNAL TROUBLES 


READJUSTMENT A HARD ROAD. 








Experience of Royal Arcanum Indicates 
That Difficult Problems Await 
Solution. 





The Royal Arcanum is one of the 
oldest, one of the largest, and one of the 
most respectable of the fraternal insur- 


ance societies. Its present experience | 


may well be taken to illustrate some of 
the difficulties with which the fraternal 
orders will have to contend in the work 
of readjustment to a sound basis, soon 
to be undertaken. 

First Increase of Assessments. 

As early as 1897, the Royal Arcanum 
perceived the inadequacy of its then 
rates and enacted a new schedule which, 
it confidently proclaimed, would be suf- 
ficient for all the future. These rates 
were not a great advance over those 
previously charged; but the increase 
was sufficient to cause serious trouble— 
the immediate withdrawal of many 


members. The net loss of insurance in 
force in the succeeding year was over 
twenty millions of dollars. The new 


rates, however, enabled the order to put 
aside something for an emergency fund, 
the receipts from assessments being in 
excess of death claims. During the next 
few years, after the first slump in busi- 
ness there was a considerable gain in 
membership; and the emergency fund 
or reserve continued to grow for a time, 
though the accretions thereto dimin- 
ished with each succeeding year. Gradu- 
ally the increasing death losses came to 
exceed receipts from assessments, and 
by 1904 they were so largely in ex- 
cess of both assessments and interest, 
that the order was not only unable te 
add anything to its reserve, but was 
obliged to draw upon the fund itself for 
nearly $300,000 The experience of the 
Royal Arcanum in its first effort at re- 
adjustment was simply that of every 
assessment society which has attempted 







to increase its rates—an extensive with- 
drawal of members followed by a heavy 
increase in mortality. It is what the 
fraternal orders must all be prepared 
to meet in the work of readjustment 
which they are about to undertake. 


Second Readjustment. 
In 1904, with death claims in excess of 
total income, the society perceived the 


necessity of adopting a more scientific 
plan An actuary, unfortunately not 
one of the best ability, was employed to 
construct a schedule of rates to take ef- 
fect in 1905, which it was hoped would 


prove adequate. The new rates were 
based upon a mortality table complied 
from the society’s own experience. This 
in itself was a vital mistake. The fact 
had already developed that the past 
mortality experience of the order could 
not be depended upon for the future. 
The previous increase of rates, as here- 
tofore shown, had resulted in a heavy 
loss of membership—the lapsing of 
sound lives with a consequent heavy in- 
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crease in mortality. The new rates of 
1905 constituted a great increase over the 
former readjustment, a condition which 
was certain to be followed by the with- 
drawal again of many sound lives, in- 
volving another marked increase in 
mortality. The past history of all as- 
sessment societies had proved that suca 
a result was inevitable. Every increase 
of rates produces an increase of lapses 
to be followed by a higher death rate. 
The actuary who compiled the rates of 
the Royal Arcanum should have known 
that this would be the case; and that 
rates based upon its own past mortality 
experience would not be large enouga to 
cover the increased mortality certain 
to follow the increase of rates. That 
is just what occurred. 
Disastrous Effect of Rates 

In the very first year succeeding the 
adoption of the new rates the order lost 
$130,000,000 of insurance. This was in 
1905. There has been a net loss of in- 
surance in each succeeding year, and 
the rate of mortality has steadily gone 
higaer. The new rates produced more 
money, however, and the receipts from 
assessments in 1906 were greatly in ex- 
cess of death claims, enabling the 
society to add $1,294,000 to its emerg- 
ency fund, or reserve. Nevertheless, 
the succeeding years have brought a 
constantly increasing mortality until, in 
1910, the death claims of the order ex- 
ceeded the receipts from assessments by 
$228,362. The insufficiency of the pres- 
ent rates, nigh as they are, was thus 
conclusively demonstrated While the 
receipts from assessments in 1906 ex- 
ceeded death claims by more than one 
and a quarter millions, the receipts in 
1910 were less than the death claims by 
nearly a quarter of a million. It is 
obvious that the society cannot accumu- 
late, and is not accumulating, the 
mathematical reserve contemplated by 
existing rates. 

Tested by Fraternal Congress Rates. 

Let us briefly examine the order’s 


present schedule to see where the diffi- 
culty lies. Two classes of rates are es- 
tablished. The regular rate, 83 cents a 
month, provides only for term insur- 
ance to age 65. The next is an optional 
rate, in form the equivalent of an ordi- 
nary life premium, which is to be paid 
during the remaining lifetime of the in- 
sured. This rate contemplates the ac- 
cumulation of a mathematical reserve 
to equal the face of the policy at the 
assumed limit of life. No annual 
premium is published, but the monthly 
rate is $1.30. Its inadequacy is appar- 
ent from the fact that the rate recom- 
mended by the National Fraternal Con- 
gress is materially greater—$1.45 per 
month. The corresponding annual rate 
recommended by the National Fraternal 
Congress is $16.62. The Royal Arcanum 
optional rate for twelve months would 
aggregate $15.60, but a corresponding 
annual rate would be less than that. 
Serious Error of Actuary. 
Another fatal error made by the actu- 
ary in the computation of the society’s 
rates consisted in assuming a net ac- 
cretion of surplus from lapses. As no 
surrender values were provided for, he 
assumed that there would be a gain 
each year from withdrawing members, 
who had been paying assessments for 
years, but were destined never to re- 
ceive anything because of their with 
drawal. This theory would work all 
right, if lapses ensued at the normal 
rate; but abnormal lapses are the in- 
evitable result of every heavy increase 
of assessments, as shown above. With 
the enforcement of the new rates in 
1905, the Royal Arcanum enjoyed an 
abundant harvest of lapses, which has 
continued ever since, but the profits 
resulting therefrom are not in evidence. 
A loss of over 20 per cent. of the in- 
surance in force in a single year, as hap- 
pened to the Royal Arcanum in 1905, 
meant the withdrawal of a large 
number of sound lives, while the im- 
paired risks remained with the society. 


There was a theoretical gain to the 


order by reason of allowing no surrend- 
er values to the withdrawing members; 
but this supposed gain was much more 
than offset by the fact that the remain- 
ing membership included a greatly in- 
creased proportion of impaired lives. 
This deterioration of the business has 
continued ever since, until today as- 
sessments are not only insufficient to 
put aside the necessary mathematical 
reserve, but are even insufficient to 
provide for current death claims. 

Inadequacy Conclusively Proved. 

It must be kept in mind, however, 
that the great bulk of the order’s in- 
surance is carried on the term plan, 
under which the policy expires without 
return at age 65. This plan calls for a 
much smaller reserve than the ordinary 
life plan. It must also be kept in mind 
that the order now has an emergency 
fund of nearly seven million dollars, 
and the interest from this fund has 
proved sufficient in the past year to 
make the total receipts slightly in ex- 
cess of current death claims. There 
has in fact been a small increase in the 
net amount to protect contracts, the net 
assets at the close of 1909 having been 
$6,455,064, while at the close of 1910 
they were $6,456,840. Nevertheless, in- 
asmuch as the net assets of the order 
have increased only a nominal amount 
during the year, the insufficiency of 
present rates is absolutely demon- 
strated. Instead of an increase of less 
than $2,000, there should have been an 
increase of hundreds of thousands in 
order to provide for the necessary re- 
serve. 

Adequate Rates on Old Business Im- 
possible. 

The condition of the order admits otf 
no argument. It is impossible to main- 
tain that present rates are adequate to 
provide for the permanent fulfillment of 
existing obligations. This is not the 
worst. While a material increase of 
rates in the near future is absolutely 
essential, no rates that may be adopted 
ean possibly save the order from early 
dissolution, except by the _ virtual 
abandonment of the aged and impaired 
risks. Any new increase of rates will 
have the immediate effect of driving out 
a vast number of sound lives, leaving 
the remaining business worse dete- 
riorated than ever before, with a mor 
tality much greater than before, and 
greater than even the new rates that 
may be established can provide for. 

The Only Possible Solution. 

This is the one great difficulty that 
the older fraternal orders will have to 
contend with in the establishment of 
new rates on a scientific basis. Their 
only salvation will be to adopt the al- 
ternative plan provided by the new 
fraternal Dill. If the order itself is to 
be perpetuated, it will be necessary to 
form a new class in each society to con- 
sist of the new members thereafter 
secured, and of such old members as 
can pass a medical examination. These 
members will constitute virtually a new 

(Continued on page 7.) 
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‘““OQne to-day is worth two to-morrows” 

















4 


THE EASTERN UNDERWRITER 


July 20, 1911. 





BANKERS LIFE PURCHASED 


BY W. S. TUPPER AND FRIENDS. 


Name Changed to Niagara Life and 
Capital Increased to $500,000— 
Buffalo Headquarters. 





On Tuesday of this week a deal was 
consummated whereby Wilbur S. Tup- 
per and several of his friends purchas- 
ed from Eugene Van Schaick some 900 
shares of the total of 1,000 shares of 
the capital stock of the Bankers Life 
Insurance Company of New York. 

The name of the Company will be 
changed to that of Niagara Life Insur- 
ance Company, and the headquarters 
removed to Buffalo, N. Y. 

It is also proposed to increase the 
capital stock to $500000—an addition 
of $400,000—and add approximately 
this amount to the surplus of the Com- 
pany. 

New Board Elected. 

Among the purchasers are several 
prominent business men of Buffalo, 
also W. L. White of Detroit, who was 
formerly connected with Mr. Tupper 
at the time he was president of the 
Conservative Life. Mr. White, who is 
a high grade salesman, will be identi- 
fied with the Niagara Life. 

A new board of 
elected, as follows: 
C. D. Coyle, W. E. Robertson, H. H. Lit- 
tell, Dr. D. C. Johnson, J. W. Young, 
Gilbert E. Roe, J. Foster Warner, Harry 
Yates, W. L. White, S. Ginsberg, W. H. 
Hill, Joseph Archbald and W. S. 
Tupper. 

W. S. Tupper President. 

The new board organized and elected 
the following officers: Wilbur S. Tup 
per, president; William H. Crosby, 
vice-president; S. C. Bullenkamp, sec- 
retary. Other officers will be elected 
at the next meeting of the board. 

The death rate of the Company, 
which has been high for the past two 
years, has shown a material improve- 
ment during the first half of 1911, be 
ing well below the table rate. 

Change Beneficial. 

That the change will place the Com- 
pany in position to aggressively, 
though conserv: sly, push for 
ness is self evident. With largely in 
creased resources, a lower death rate, 
a new board of directors, new officers 
and a new field of operation, the Com- 
pany is in position to do as well as at 
any time in its history, and it will be 
remembered that it was among the 
most progressive of the younger com- 
panies. 


directors has been 
Villiam H. Crosby, 





busi- 


Wilbur S. Tupper is a man of broad 
experience—qualified to direct home 
office and field. He couples with an 
excellent knowledge of life insurance 
the faculty of knewing how to write 
business and impart his knowledge to 
others. 

The removal of headquarters to the 
Metropolis of Western New York was 
a move in the right direction, placing 
the Middle Western field in close touch 
with the home office 





SUPERVISOR OF WOMAN’S DEPT. 





Miss Sarah F. Jones to Join Staff in 
Chicag~ Office of Equitable. 





Miss Sarah F. Jones, for many years 
associated with the Bureau of Revival 
n Mr, Brophy’s department at the home 
office of the Equitable Life of New York, 
has been appointed Supervisor for the 
Woman’s Department, with headquar- 
ters at Chicago, effective August 15th. 


Miss Jones is a thoroughly capable 
and experienced young life insurance 


woman. She knows the insurance busi- 
thoroughly both from the inside 
and from the outside point of view and 
has been quite j writing 


ness 


successful in 
business outside of office hours during 
her connection with the home office. 
Her position is unique in so far as she 
is the first woman Supervisor of Agents 
appointed by any American life insur- 
ance company. Her knowledge of the 


business as well as her skill in closing 
cases will enable her to render valuable 
assistance to Miss Sweet and the agents 
of the new Woman’s Department in 
Chicago. 


Salzer Month. 





During the month of June the field 
force of the United States Annuity & 
Life of Chicago celebrated “Salzer 
Month,” in honor of President Henry 
A. Salzer, by producing new business 
amounting to $1,113,000—the 


of the Company. 


EXTENDING NURSING SYSTEM 


TO INCLUDE SOME 260 CITIES. 





Instances Cited By Vice-President 
Haley Fiske Show How Assistance 
is Rendered. 





The nursing system 
the Metropolitan Life has proved so 
satisfactory in beneficial 
tained that it is to be extended so as 
to include some 250 cities, located in 


inaugurated by 


best rec- | 
ord of any single month in the history | 





results ob-, 


New England, New York, Pennsylvania | 


and the Middle West States. 

Where it is possible to do so, the 
company operates through a “Visiting 
Nurses Association;’ otherwise the 
company employs a “visiting’’ nurse to 
carry on its work. The nurses do not 
remain permanently at the homes of 
the patients, but give such attention as 
may be necessary. The length of the 
visit and the number of calls to pe 
made On any particular policyholder is 
left to the judgment of the visiting 


nurse, who, guided by the physician 
in charge, will carry out such orders 
as the latter may prescribe. ‘rhe 


nurse are the ones 
nursing service is 


and the 
whether 


hysician 


p 
to decide 


vecessary at all, and how frequently 
nurse should call. 
The service, for obvious reasons, is 


extended to industrial policyholders 
and not to other members of the 
policyholder’s family who are not in- 
sured in the company. There is no 
I > to the policyholder for the 
nurse, the nursiug service being 
paid for by the company, nor will there 
be any deduction from the claim at the 
time the policy matures; the service of 

nurse is not part of the policy con- 
formed voluntarily, and 
obligation, for the joint 
company and tue policy- 


only, 





visits 
of the 


tract, but is per 
without any 
benefit of the 
holder. 
Specialize on Tuberculosis. 

As a rule the nurse cannot care 
or patients suffering from infectious or 
contagious diseases, such as diphtheria, 
measles, ete. Patients suffering from 
tuberculosis will be cared for by the 
nurse, aS it is the particular desire of 
the company to see whether policy- 
holders unfortunate enough to be af- 
flicted with this disease can be restored 
to health. 

How the System Operates. 

In discussing this branch of the com- 
pany’s work, Haley Fiske, vice-presi- 
dent of the company recently said: 

“The nursing system of the Company 
is a most interesting branch of its wel- 
fare work. In Industrial insurance, as is 
well known, premiums are collected at 
the homes of the insured. In the work- 
ing out of this nursing system the 
agents are instructed to report. imme- 
diately any case of among 
policyholders. The policyholders them- 
selves are furnished with cards ready for 
mailing to the district offices in case of 
sickness. Either by the mailing of this 
card or by a message from the agent the 
nursing organization gets immediate 
notice of sickness and a trained nurse is 
sent to the bedside. If the sickness be 
at all serious, and no physician is in at- 
tendance, the nurse’s duty is to insist 
upon the family employing a physician, 
or getting a public physician in case of 
inability to pay. Then the nurse places 
herself under the direction of the attend- 
ing physician, and gives such attention 


sickness 





Incorporated as a Stock Co - 





“HOME OFFICE 
Fifth Floor, Tacoma Building, Chicago 


The ONLY Life Insurance Company operating through 
BANKS OF DEPOSIT which prepares the 
field for you—MR. AGENT 
WHY don’t you write the Company AT ONCE ? 


pany by the State of Illinois 








HARTFORD 
LIFE 


Is out after Business and Wants 


You To Ask About Its Best 
Proposition. It Will Be Worth 
While. 


WE HAVE THE 
BEST SELLERS 


CHARTERED 1866 


Paid Beneficiaries Over 


$37,000,000 


HARTFORD, CONN. 








MICHIGAN 
STATE LIFE 


DETROIT 
FREDERIC APPS, President 


A LIBERAL SALARY 


and First Year Commission and a 
Continuous Renewal Commission 
To TWO PERSONAL 
PRODUCERS 
IN 


OHIO orn INDIANA 


ADDRESS: 
Howard C. Wade, Sup't of Agent: 




















Great Southern Life 


san rome 


== COMPANY 1 


J. S. RICE 


President 


J. T. SCOTT 


Treasurer 





HOUSTON, TEXAS 





Insurance Company 


Insurance written first year over 


SIX MILLION DOLLARS 


New Insurance Written During 1911 


January $627,400 

February 600,400 

| March 655,585 
7 April 1,135,150 $3,018,535 


“ADMITTED ASSETS 
$ 1,038,051.16 


We want good men to represent a good 
Company. Address 





O. S. CARLTON, Vice President 





to the patient as the physician in charge 
of the case requires. Sometimes this at- 
tention consists of daily visits, making 
the patient comfortable and giving di- 
rections about care and medicine; in 
some cases where the disease is malig- 
nant or serious a special nurse is in at- 
tendance as long as necessity requires. 
No charge for this service is made di- 
rectly or indirectly. There is no con- 
tract obligation to perform such a ser- 
vice. 

“We select at random from a very 
voluminous correspondence a score of 
typical cases which will illustrate the 
working of our system better than any 
description: 

A Score of Typical Cases. 

“1. A policyholder: of the Company in 
Boston was pregnant, expecting a birth 
any day, and her four children, all in- 
sured in the Company, were critically 
ill with pneumonia. A _ special nurse 


was put in charge day and night until 
the crisis was passed, and nursing care 





established until the children were well, 
the newcomer born and all in good 
health. 

“2. A policyholder in Boston was 
critically ill with pneumonia. The 
doctor said the child had only a fighting 
chance, and this chance only if he had 
a good nurse. A special nurse was put 
in charge, the boy’s life was saved and 
he was discharged entirely well. 

“3. A policyholder in Boston had 
puerperal septicaemia and her life was 
in danger. A speciat-nurse was put on 
the case and the patient was discharged 
cured. 

“4. A policyholder in Boston was 
critically ill with typhoid fever. A nurse 
visited the case daily and instructed the 
mother how to care for the child in her 
absence. The patient is entirely out 
of danger. 

“5. The Superintendent of Nurses in 
Ottawa, Canada, writes a letter from 
which we quote: ‘To give you a piy- 

(Continued on page 8.) 
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YASSACHUSETTS MUTUAL LIFE 


GRANTS NEW POLICY FEATURES. 





Assured Given Privilege of Automatic 
Loan and Extended Insurance 
Instead of Paid-Up. 





Commencing July 1 all life and endow- 
ment policies issued by the Massachu- 
setts Mutual Life contain provisions: 

1—Premium loans—automatic if de- 


sired. 

2—Automatic extended insurance, if 
desired, instead of automatic paid up 
insurance. 


Owing to statutory requirements, and 
for other special reasons, it may not be 
possidle to extend the benefit of these 
privileges to all old policyholders, but 
whenever it may be practicable to do 
so the new features will be available 
for o! 1 policyholders upon request. 

The New Provisions. 


The new clauses referred to are given 
herewith. 

“Automatic Premium Loans:—Upou 
the written request of the insured, and 
assignee, if any, filed with the Company 


prior to default in payment of a prem- 
ium hereunder, the Company will loan 
the insured the amount of said premium, 
less any dividend payable on the due 
date of said premium,.and charge same 


as an indebtedness against the policy, 
bearing interest, payable in cash, at the 
rate of six per cent. per annum, if the 


tabular cash surrender value of the pol- 
icy after the payment of such premium 
will be equal to the total indebtedness 
on account of or secured by this policy 
with interest thereon to the thirty-first 
day after the due date of the next prem- 
jum payable hereunder, or to the next 
anniversary of the policy if no further 
premiums will be payable: provided, 
however, that any funds arising from 
dividends left with the Company to ac- 
cumulate at interest shall first be uti- 
lized for the payment of such premium, 
and that while any such premium loan 


is outstanding dividends apportioned to 
the policy shall be applied to the reduc- 
tion of said loan. The premium loan 


may be repaid at any time. Failure to 
repay any such loan, or to pay interest 
thereon, shall not avoid the policy un- 
less the total indebtedness thereon shall 
equal or exceed the loan value at the 
time of such failure, nor until thirty-one 
days after notice has been mailed by 
the Company to the last-known address 
of the insured and of the assignee of 
record at the Home Office of the Com- 
pany, if any. 


‘If so desired, the above privilege can 
be made to apply automatically (witk- 
out either further action on the part of 
the insured or the assent of any subse- 
quent assignee) to future premiums, by 
the filing of a written request, signed 
by the insured and approved by the as- 
signee, if any, at the Home Office of the 
Company while the policy is in full force 
with no premium overdue and unpaid. 

“Automatic Extended Term Insur- 
ance:—If the insured prefers to have 
the second of the “Options in Case of 
Default” (namely, the one providing for 
the continuance of the insurance in 
force as participating extended term in- 
surance) made the automatic one that 
will be operative without action on the 
part of the insured, and to have the first 
option (namely, the one providing for 
paid-up insurance of a reduced amount) 
made contingent upon the election of 
the insured by a writing filed with the 
Company at its Home Office within 
thirty days from the date of the stated 
default, this change can be made by 
filing a written request for the same, 
signed by the insured, at the Home Of- 
fice of the Company while the policy is 
in full force with no premium overdue 
and unpaid.” 

Schedule of Values. 
An idea of the values available under 
these provisions may be obtained from 





the following schedule taken from al 
$2,000 Ordinary Life policy; age 30; | 


premium $45.70: ; 





"THE general agent is making a profit on every case 
you write. Why not make this extra commission 
yOurself by working for the 


STANDARD LIFE 


OF PITTSBURGH? .. .. 


Policyholders are given a stock interest in the company 
by the guaranteed dividends on their policies. Our 
agents are saving money. 


Write FRANK A. WESLEY 


(Vice-President and Director of Agencies) 
for agent’s contract 


Home Office: THE JENKINS ARCADE BUILDING 
PITTSBURGH, PENNSYLVANIA 
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2 $37 $14.62 0 319 

3 100 40.40 2 158 

4 162 66.84 4 15 

5 224 93.96 5 252 

6 285 121.80 7 127 

7 346 150.32 8 360 

8 405 179.56 10 205 

9 464 209.50 12 6 

10 523 240.20 13 114 
11 573 268.10 14 97 
12 622 296.76 15 29 
13 671 326.16 15 277 
14 720 356.32 16 115 
15 767 387.22 16 280 
16 814 418.84 17 42 
17 861 451.16 17 138 
18 906 484.16 17 205 
19 951 517.82 17 247 
20 994 552.04 17 267 
25 1197 730.12 17 112 
30 1372 915.02 16 7 
35 1520 1099.02 14 235 
10 1639 1273.18 12 314 


The values in the above table are bas- 
ed upon the American Experience Table 
of Mortality, with interest at the rate of 
three per cent. per annum. No deduc- 
tion has been made from the reserve in 
computing the values for the tenth and 
subsequent years, nor will any deduc- 
tion be made in computing the values 
for years not shown in the table. Inu 
computing the values for the years prior 
to the tenth, no deduction has been 


Frank D. Jackson, Pres. 


DISTRICT MANAGERS WANTED 


Territory in Pennsylvania, Ohio, Mis- 
souri and Iowa 


ROYAL UNION 
Mutual Life Insurance Co. 


DES MOINES, IOWA 
DISTRICT MANAGERS WANTED 


Sidney A. Foster, Sec. 


—“IZZERS” s#" 
A CLASS OF THEIR OWN 


They must be honest, en- 
ergetic and have brains. 
If you are an “IZZER” 


WE WANT YOU 
INTERNATIONAL LIFE 


ST. LOUIS, [0. 














Jas. T. Priestly, M. D. 


Carleton B. Pray 
Treasurer Medical Director 














made from the reserve of more than one 
and four-tenths per cent. of the amount 
insured. The paid-up value, or extended 
insurance value, at the end of any policy 
year, is the mathematical equivalent of 
the cash value. 


Equitable Manager Dead. 





Albert E. Davis, manager of the 
Equitable Life Assurance Society for 
the State of New. Hampshire, died on 
Sunday as a result of injuries received 
in an automobile accident on Wednes- 


TEXAS and ARKANSAS 


Best field for life insurance in America 


“i ” 
COME WITH THE SOUTHLAND LIFE 
The Leading Texas [Company 
OUR BUSINESS first quarter 1911 
1109fapplications for!$2,275,000 
A Connection with Us means PROSPERITY 
Write today SOUTHLAND LIFE, Dalles, Texas 








day of last week. Dr. Ralph Gallinger, 





son of United States Senator Gallinger, 
who was with him at the time, was 
killed. 

Mr. Davis regained consciousness 
sufficiently to converse with his family 
on Saturday, but no hope was given 
as to probable recovery. 





Joint Life Policies. 





The Reliance Life received 31 appli- 
cations on the joint life plan during the 
month of June, most of the policies be- 
ing for man and wife. 

Incidentally many wives who feel in- 
clined to oppose life insurance could 
doubtless be won over on this plan. The 
average wife likes to feel that she is an 
equal partner with her husband, and 
what better evidence could she show 
than that her life was jointly insured 
with his. 


PROSPEROUS AGENTS 


We closed the first half of the year with new business well-ahead 
of that for the first half of 1910. Our agents are prosperous. Are 
YOU? Policies, premium rates, dividends, progressive manage- 
ment, satisfied policyholders, and the Company’s fine reputation, 
give to our agents an advantage in soliciting. That advantage in- 
creases their incomes. Write to 

GEORGE D. LANG, Superintendent of Agencies 


Massachusetts Mutual Life Insurance Company 


SPRINGFIELD, MASS. 
INCORPORATED 1851 





It is a point worth noting, at any rate. 











Columbus Mutual Life. 





Reports at the semi-annual meeting 
of the board of directors of the Colum- 
bus Mutual Life held last week, show 
good gains in all departments of the 
Company’s business, all of which is in 
Ohio, as it has not as yet sought to en- 
ter other States. The health and acci- 
dent department is growing rapidly, 
and in the life department, the first 
half of the year showed an increase of 
insurance in force by $375,000, to §$2,- 
112,250, and admitted assets gained 
$20, 661, to $187,719.05. For the eight 
manths ended June 30, the Company 
had no death loss in either department. 





The new business of the Mid-Conti- 
nent Life for the month of June was 
$458,500; the total for the first six 





months of 1911, $2,622,500. 


National Life Insurance Company 
MONTPELIER, VERMONT 
Mutual. Organized 1850. 


This company has increased its dividend scale this year for 
the third successive year, and the increase applies to all partici- 
pating policies in force from 1850 to date. 


An attractive monthly income policy just placed on the 
market. 


A good agency opportunity for the right man in Central 
New York. ; 
CORRESPONDENCE INVITED 
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HINTS TO BUSINESS GETTERS. 








Recently we have made 


Close on some effort to suggest 
First ways of shortening the 
Interviews. process of writing life 


insurance, says Robt. T. 
Furman, general manager of the Reli- 
ance Life. If an agent has selected his 
field intelligently, and if he has secured 
enough knowledge of the neighborhood 
to select those to be approached so as 
to eliminate those who cannot pass or 
are unable to pay the premium, and if 
he has a proper means of quick trans- 
portation, the next consideration is the 
interview. There are as many kinds 
of interviews as there are agents, but 
if an interview is to be effective it 
must get somewhere; that is _ it 
must not be merely a rambling discus- 
sion of insurance. It must lead to a 
conclusion and to action. There are 
life insurance agents who are first in- 
terview writers; who go to a man with 
the intention of closing the case on 
first interview or not at all. They plan 
their interviews with that in mind. 
Some agents plan to close their cases 
on second interview, some on the third, 
and some just keep on calling on a man 
until they get kicked out. Most all 
great solicitors have been first inter- 
view men. The remarkable record of 
Mr. Caraker published in the Bulletin 
is a good illustration of what a first iu- 
terview man can do. 

The advantages of being a first inter- 
view man are many. To begin with 
the saving of time is enormous. Noi 
only that, the agent is at his best in 
the first interview because his argu- 
ments are all new; he is new; his pro- 
position is new; when he comes a sec- 
ond time he must repeat. A settled 
conviction that he does not want it 
may have possessed the prospect in 
the meantime. He may have been 
sick, and therefore cannot get tt. 
Everybody cannot write life insurance 
on first interview. It requires an un- 
usual man, but there are few agents 
who cannot accomplish more with 
fewer interviews than they are accus- 
tomed to require if they give thought 
to the matter and make each interview 
count for a whole lot. Always try to 
close the case on the first interview. If 
you do not know how to do it go with 
some agent who does and learn his 
method. Adopt it to your own use. 
You will save time and money and 
materially increase your record by 
making the most of the first interview 

.* @¢ =» 


You cannot gave time. 
The nearest aproach is 
to spend it alright. You 
have all there is—24 
hours a day. You must spend a part of 
each day in eating, sleeping and resting, 
for successful work in the insurance 
depends on concentration and expendi- 
ture. A certain number of hours svent 
at high pressure will accomplish more 
than three times as much in desultory, 
half-hearted, disjointed effort. If you are 
fresh, confident, aggressive and quick, 
you will win. If you are tired or in- 
different you will lose. 

System is the best time-winner. Have 
a plan, and work that plan in every case. 
Do not imagine that you can canvass 
successfully in a haphazard fashion. [If 
you are a small producer in a restricted 
field, system is as essential as for the 
big manager who has a large force of 
workers under him. The latter can 4as- 
sign to others much of the work which 
the ordinary agent must do himself. 
Know your prospect; then you will 
know how to capture him surely and 
quickly. 

Economy in speech saves time. Get 
the signature and the premium at the 
earliest possible moment, and thus save 
time for subsequent sales. If one argi- 
ment will win, do not waste time over 
4 second or third, Get other people, 


Time 
Savers. 


when you can, to gather information 
about prospects, and spend your own 
Spend your time ex- 
Distinguish be- 
Spend 


time in selling. 
elusively for results. 
tween the means and the end. 





as little time as possible over the for- 
mer, in order to reach the latter at the 
earliest possible moment. 

Confidence is a great time-saver. En- 
thusiasm is a great time-saver. Expert 
knowledge is a great time-saver, but 
realize only that part of your know- 
ledge that will effect the sale. Never 
talk a man out of a trade. It is never a 
waste of time to make adequate prepa- 
ration for a sale. Everything is care- 
fully prepared in advance for an opera- 
tion—and the skill of the surgeon is 
measured by the celerity with which he 
does his work. Nothing pleases a pros- 
pect so much as to see that you recog- 
nize the value of his time. He will be 
complimented and appreciative if he 
sees that you have spent time and labor 
in formulating a proposition suited ex- 
actly to his circumstances, and boiled 
down into a concise, accurate, and con- 
vineing offer which can be understood 
at a glance, and accepted on the spot. 
—The Banner. 

e s . 
Do you realize that on an 
Avoid average a life insurance 
Unnecessary man wastes about twenty 
Wrangling. per cent. of his time, and 
is in luck if he doesn’t 
waste forty, in what might be called a 
“wrangle” with the man he is trying to 
insure over irrelevant and unimportant 
points? We are apt to think, no mat- 
ter what objection a man brings up, 
that we must go into it at length and 
try, as it were, to talk him down, be- | 
lieving that if we can convince him on |} 
that one point, he is going to sit right | 
down and sign an application. 

Mr. X, for example, may-at some time | 
have heard something about another | 
company. A friend of his may have in- | 
sured in another company. He men-| 
tions it to you and you immediately | 
prick up your ears and think you're in 
competition with that company. He says | 
something about how much better he 
can use his money than a. life insurance | 
company can, how long his great grand- | 
mother lived, how much bigger divi- 
dends some other company pays, or} 
touches on any one of a hundred points | 
that might be brought up in opposition | 
to insuring right now. 

Some of these questions may have to 
be answered, but most of them don’t, 
because the man really doesn’t bring | 
them up expecting you to go into them 
at length, but simply because they hap- 
pen to be passing through his mind at 
the time. This is where the tact of a 
life insurance man comes in, and if you 
haven’t a good deal of it you just run, 
into a controversy that consumes your 
time and antagonizes your man. The 
result is a condition of mind on his part 
that convinces him that he does not 
want insurance with you or anybody 
else.—New York Life Bulletin. 

7 = * = 
When you have secured 
Be Prompt your application, it is 
With worth while to see it 
Examinations. through, and that right 
promptly. Have your 
man examined without delay, lest he 
change his mind, or some unkind, com- 
peting agent change it for him. (Go 
with the applicant at once to the ex- 
aminer, or on the instant the latter is 
available. Perhaps the examiner will 
call on the man at his place of busi- 
ness. Make an engagement between 
the two for the earliest moment possi- | 
ble, and see to it that the physician is 
there. The latter is well paid for his | 
services, and will generally subordi- | 
nate all other engagements to this. 
When the examination is made at the} 
deotor’s own office, the applicart | 
should, and usually does, take prece- 
dence of all other callers. 

Remember, many a good case has 
been lost by delay in having the ex- | 


amination made. A competitor inter- | 
| 





feres, or the applicant changes his 
mind for some other reason, and the | 
business is gone. It is very discourte- 
ous of a competing agent to disturb a| 
case while you are waiting to — 


your man examined; but the discourte- 
ous agent exists. To forestall him, 
have the examination made at once 
and collect the premium at the same 
time-——The Independent (Life) Suc- 
cess. 





Prof. Wm. P. Stewart. 





In the death of Prof. William P. 
Stewart, who died in Kansas City, Mo., 
in his 68th year, the Mutual Life lost a 
capable servant, his position being cat 

| 
| 





of instructor of agents. 

He was for five years actuary of the 
Metropolitan Life and possessed a/| 
grasp of the technical and practical | 
sides of the life insurance business, | 
which made him a most capable in- | 
structor. | 





Julius Bohm in Charge. 

Julius Bohm, executive representa- | 
tive of the International Life of St. | 
Louis, will have charge of the work of | 
establishing the Company in Colorado, | 
where application has been made for | 
admission. 








The Volunteer Stste Life of Chatta- 
nooga will not for the present appoint 
a successor to fill the vacancy caused 
by the resignation of W. H. Gould as 
secretary and actuary. 





Approximately a third of a million 
was the new business of the Federal 
Life of Chicago for the month of June. 











1860 


51st Year 191] 


Home Life 
Insurance 
Company 


of New York 


GEORGE E. IDE, President 


Assets 


A ee Care $25,025, 299.06 


Insurance reserve fund, 


WR .0:s'0 5:65 ope neny sce eeT, 709.93 
Reserve for deferred 

"Oe eee $2,292 947.00 
Reserve for all other 

contingencies........ $1,794,612.13 


Insurance in force, 
December, 3lst, 1910 


“As 
into the 
to your 


$100, 214,968.00 


a result of a thorough examination 
affairs of this Company, it is evident 
examiners that the business is being 


conducted in an efficient manner * * * with 


a view 


to obeying fully the law and with 


intention of dealing with the policy-holders 
justly."—Extract from Report of the 


New Y 


1910. 


ork State Examiners, Dec. 24. 











CAPITAL $1,000,000 


Management. 


Georgia Life Insurance Company 
OF MACON, GA. 


W. E. SMALL, President 


SURPLUS $500,000 


LIFE AND CASUALTY INSURANCE 


Perfect Protection at a Reasonable Cost Under Safe, Sane and Conservative 
First Class Openings in bothBranches fer PRODUCERS 


Address M. Y. Manley, Superintendent of Agencies 








able territory. 





not be a burden upon their fellow workers. 


If interested address ISAAC MILLER HAMILTON, President, 


THE FEDERAL LIFE will make especially favorable contracts 
with reliable men who desire to form permanent connections with a growing, 


progressive, twelve year old Company as Managers and Agents and for desir 


We do not make advances—our Representatives must support themselves and 


CHICAGO 








in many fields. 


WILLIAM T. SMITH, Secretary 


INSURANCE SALESMEN, THE MONEY-MAKING KIND 
Our policy contracts contain features unequalled by any other 


Company. They are real “sellers.” Openings of every kind 


UNITED STATES ANNUITY AND LIFE INSURANCE CO. 
1307 McCORMICK BLDG., CHICAGO, ILL. 








F. W. KILLEN, President 
JOS. N. FINLEY, Second Vice President 





Maiestic Life Assurance Gompany 


(INCORPORATED) Home Offices: INDIANAPOLIS, INDIANA 
$100,000 DEPOSITED WITH INSURANCE DEPARTMENT 


GEORGE J. ROGERS, Vice President 
R. M. AYRES, Secretary 


DR. HARRY HUBBARD, Treasurer 


Stock Salesmen and Life Insurance Men of Ability Desired 











rs 81) 


“=. 29> — w& © 7 oe ee me 


=: Prep am Pew 


sa ao oe 


eos = 











~ July 20, 1911. 


THE EASTERN UNDERWRITER 








HOW 70 APPROACH FARMERS 


THE BUSY SEASON BEST TIME. 





Responsibility of Agents—Compensation 
Not Alone In Money—Hurried 
Calls. 





The Mid-Continent Life of Muskogee, 
Okla., has an Official publication with 
the novel, but none the less suggestive 
title of “Never-Quit Worker” and it con- 
tains some interesting material for so- 
lictors. The July number in addition to 
reporting an agency convention and 
giving the standing of various agents. 
contains an article entitled “How To 
Approach Farmers,” another on “Indi- 
yidual Responsibility,” a third advises 
agents to “Keep Going” and a fourth 
deals with “Hurried Calls.” We repro- 
duce them herewith: 

One of our agents who 


How to has been very successful 
Approach in_ soliciting business 
Farmers. from farmers says the 


seasons and the weather 
have considerable to do with a success- 
ful canvass. The farmer is a creature 
of the weather, so to speak, and his at- 
titude toward the world in general, and 


life insurance, depends upon whether 
the sun is shining at the right time, and 
whether the rain is falling in the right 
amount. 

I have written a farmer’s application 


right out in the field. They appreciate 
being gone after in that fashion, and it 
shows him that the agent is in earnest. 


COMING FRATERNAL TROUBLES. 





(Continued from page 3.) 
society, for which ordinary legal re- 
serve rates, perhaps on a 4 per cent. 


basis, will be sufficient. If this plan is 
adopted, the old members will remain 
in a class to themselves, and the funds 
of the two classes will be kept separate, 
each division providing for its own 
mortality. In that event, the new class 
may endure permanently, and thus per- 
petuate the name and business of the 
order. The old class, receiving no new 
members and suffering from the con- 
stant withdrawal of the better risks, 
will rapidly diminish in numbers, with 
relative increase in death claims, until 
the cost becomes prohibitive and all 
are compelled to drop out. 
Fate of Other Fraternities 
shadowed. 

The future of the Royal Arcanum as 

thus outlined will be that of most of the 


Fore- 


older fraternal orders under readjust- 
ment. The adoption of higher rates 
will result in the whoiesale withdrawal 
of sound risks, to be followed in many 
cases by an’abnormal mortality, such 
as even the new rates will not provide 


for. There will arise the necessity of 
establishing the new and separate class, 
to be composed of sound lives, leaving 
the over-aged and impaired risks to shift 
for themselves. Some of the younger 
orders, and others, whose members are 
largely of recent accession, such as the 
Modern Woodmen, may not be driven to 
this necessity; put many of the younger 
societies, whose certificates provide for 
accident and disability benefits with en- 
dowment insurance at age 70, will of 
necessity have to increase their rates so 
greatly in order to cover these addition- 
al benefits, that competition with orders 
Ikke the Modern Woodmen, that pro- 
vide for death benefits only, will be im- 
possible. The Royal Arcanum, with all 
its trouble, never undertook to pay 
other than death benefits. Were it now 
encumbered with disability benefits and 
compelled to pay the certificates of its 
older members on reaching the age of 
70 the coming of the receiver would 
not be long deferied. 








Ceneral Agency Wanted 


Experience in Agency Organization and de- 





velopment of Agents, coupled with Personal 
Production ability, verified from live, present 
day results. 


“ COMPETENT,” 
Care The Eastern Underwriter 
105 William St., New York 














You can talk just as well in a corn field 
as you can in a parlor, and a farmer is 
as ready a listener as a business man. 
Never hestitate about tackling a farmer 
when he is busy. The busier he is, the 
more likely he is to consider buying in- 
surance. It is safe to assume that he 
has some ready money in July or August 
after the wheat has been harvested, and 
in October or November when the corn 
is shucked and in the crib or elevator. 
The farmer when he has money in his 
pockets is the richest man in the world, 
and it is easier to secure his signature 
to an application at that time, than from 
the average city man whose income 
varies little. 

One point to remember is, not to 
crowd your farm owner too hard. If his 
house and land suggest his ability to 
carry a $2,500 policy don’t try to squeeze 
them for $5,000 or $10,000. Try to sell 
him what he can carry. 

The farmer as a rule does not like a 
policy which he feels he must die to 
win. Endowments and twenty pay- 
ment contracts are more easily sold to 
him than elsewnere. If the prospect is 
young enough to be in position to carry 
an endowment policy he will gladly do 
so, while the advantages of the paid up 
forms also make a strong appeal to him. 
The agent who never offers Whole Life 
policies except as a last resort usually 
finds his way easier than the man who 
offers these policies first. 

The progress of the farmer is of great 
interest just now, and he is certainly in 
much better financial condition than he 
was, say ten years ago. There are in- 
dications that the present high prices of 
food products will not be maintained, 
but at that it is a safe wager that the 
farmer will be able to buy an increased 
amount of life insurance from now on. 
It will pay to study their condition, and 
it will take study in order to develop 
the farm product to the utmost. 

* * ~ 


An insurance agent is 
The Agent’s often inclined to feel he 
Responsibility. is selling insurance only 

for the money, and is apt 
to forget that the work he is doing, 
when properly done, is much more than 
really earning commissions for himself. 

We do not mean to minimize the fact 
that the agent deserves all he gets, in 
fact unless he is compensated how may 
he do the work at all, but we believe 
tnat if you will consider that when you 
sell insurance the transaction not only 
profits you, but benefits the purchaser 
and those dependent upon him, it should 
urge you on to increased effort to give 
the benefits of insurance to those not 
yet provided for. 

The agent who sells insurance solely 
for the reason that the agents “gets the 
money” soon comes to believe he should 
sell only those forms of policies and for 
those companies that pay the agents 
greater commissions, with no regard to 
the condition of the needs of his clients, 
the insured, and without caring as to 
the character and condition of the con- 
tract to the company. The insured 
leaves the selection of the contract and 
company to his advisor, the agent, and 
so the agent has a double responsibility, 
or, as a matter of fact, a treble responsi- 
bility, representing the company, his 
client and himself, and when this re- 
sponsibility is borne conscientiously it 
works out good to all three. You bring 
to the insured’s attention, and assist 
him in realizing his duties and responsi- 
bilities. You picture the future of his 
wife and children, and then you can 
but look forward when you have placed 
a policy of insurance to see the time 
when it will relieve them of care and 
anxiety. When one of your policyhold- 
ers dies, whose contract you were in- 
strumental in placing, you feel you have 
done a good deed. This conscious feel- 
ing of good done is gratifying, and com- 
pensates you for your effort and your 
trouble. It is said that those who make 
the world better who “make two blades 
of grass grow where one grew before” 
are creators of wealth in so making a 
| ‘better world for someone. The life in- 
surance agent sometimes pre-eminates 
when his work is conscientiously done. 

This is not a lecture to you, but we 
are anxious that you realize that as in- 
surance agents, the many responsibili- 


HOW MUCH; THEY SAVE 


STATISTICS ON SALARIED MEN. 








Figures of Massachusetts Labor Bureau 
Afford Arguments Favoring Life 
Insurance. 





The life insurance solicitor is fre- 
quently confronted with the statement 
of prospects to the effect that they can 
secure better returns by saving and in- 
vesting their own funds. This may be 
true if assurance could be given on two 
very essential points. First, length of 
life in which to fulfill one’s ambition or 
expectation and Second, will power suf- 
ficient to make certain the voluntary 
setting aside of a stated portion of one’s 
income. 

On the first point, of course, no assur- | 
ance can be given. The only thing hu- 
man beings are certain of is death. 
When or how it will come none know. | 
This feature is what makes life insur- 
ance an unexcelled or unequalled means | 
‘of acquiring an estate. By this process | 
one may immediately create an estate| 
which would represent a life time of| 
thrift, economy and judicious invest-| 
ment to acquire. 
. As to the second point, life insurance | 
is a .ompulsory method of saving. The | 
average man, having applied for life in- | 
surance in good faith, will leave no| 
stone unturned in his determination to| 
pay the premiums, thus protecting a| 
created estate and gradually building up 
a competency for old age. | 

Can this be said of what has been! 
termed the voluntary method of saving? 
The following from the Travelers Rec-| 
ord is interesting on this point: 

Incomes and Savings. 


“According to the Massachusetts La- 





| 


i 





ties of your work and the business 
stream of work that flows to you and 
your friends of life insurance properly 
sold and realizing this, it is suggested 
to you that you extend its benefits as 
far as it lies in your power. Your cause 
is just, your case a good one, so make 
yourself an effective advocate. 


* a + 
To write life insurance 
Keep you must get on the go 
Going. and keep going. Don’t sit 


around waiting for some- 
one to ask you to write them up. You 
will likely grow old waiting, but wake 
up, set your teeth and go after the busi- 
hess. Make up your mind to sell in- 
surance, and keep everything else out 
of your system. Don’t pace up and 
down the street trying to peddle insur- 
ance as you would sel! berries. Go to 
see a man at the farm, store, office or 
at his home, “where you can have a 
chance to have your say.” Go with the 
intention of getting the application, not 
merely to talk insurance. The Company 
pays you for getting the business, not 
for talking. Instead of going to your 
man in a weak, apologizing manner, go 
with a determination to show your pro- 
position. 

Impress upon him the fact that 66 per 
cent. of those who died leave absolutely 
nothing, and that only 9 per cent. leave 
anything to speak of. Impress upon him 
that 90 per cent. of the widows lack 
many of the comforts of home, and that 
34 per cent. are left without the neces- 
sities of life. 

+ a +. 

An agent in a conversa- 
tion the other day said 
his method was to make 
a hurried entrance to a 
man’s office and at least leave the im- 
pression that he was full of business 
and had no time to spare. Many agents 
are questioning the advisability of tak- 
ing this stand. They believe in an 
agent assuming a business-like air, 
being right on the mat, showing no lag- 
ging, but at the same time life insurance 
should not be made a hurried subject. 
There is too much involved. An agent 
needs to give the proposition much 
thought and to get what will be adapted 
to the peculiar condition of the pros- 
pect. 


Hurried 
Calls. 
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FIRST MUTUAL 


Chartered in America 


NEW ENGLAND 
MUTUAL LIFE 


INSURANCE CO. 
BOSTON, MASS. 


Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possible 
security, with a safe, 
equitable contract 





FINANCIAL STATEMENT 
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bor Bureau the average income, expen- 
ditures and savings of salaried persons 
and professional men are as follows: 


Average 


Income 


Physicians ....... 3,907 

Railroad officials . 3,441 2,813 628 18 
Supt. Mfg. Co’s 3,262 2,538 729 22 
Clergymen ....... 2,950 2,581 369 13 
Lawyers ......... 4,159 3,185 974 23 


Express officials . 1,906 
“Thirty out of every 
save nothing. The figures of income 
and saving as given above for those 
who save, particularly in the case of 
physicians, clergymen and lawyers are 
undoubtedly exaggerated. The man who 
saves as much as these men are credit- 
ed with in the report is an exception. 
But accepting even these high figures 
the amount saved by the different class- 
es compels consideration. The cost of 
the essentials of life is practically the 
same for all but consumes a much larg- 
er proportion of a small income than of 
a large. The cost of the comforts of 
life which quickly become necessities 
increase rapidly so that the man of 
small salary is at a great disadvantage 
in laying a reasonable amount aside. 
“Saving without method is never con- 
sistent owing to changing circumstan- 
ces, and seldom attains the results ex- 
pected. Not all the amounts credited to 
saving are retained; even with care the 
loss of a certain proportion is inevitable 
and the less a man has the more risky 
the character of his investments. In 
the case of men whose families have 
been brought up to enjoy all the com- 
forts of life, it would take many years 
of saving to build up a capital that 
would yield anywhere near the average 
of what they had been acustomed to 
expenfl, and the death of the head of 
the family would mean to people accus- 
tomed to this rate of expenditure great 
disaster. In many of these classes the 
possibility of saving an amount suffi- 
cient to return an income reasonably 
proportionate to their present expendi- 
tures is remote. 
Years of Accumulation Necessary. 
Allowing every advantage, such as no 
loss in investment and consistent sav- 
ing, the following statistics show the 
number of years required to accumulate 
at four per cent, compound interest a 
capital which invested at four per cent. 
(Continued on page 9.) 


1,647 259 14 
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EXTENDING NURSING SYSTEM. 





(Continued from page 4.) 
sician’s opinion on that subject I might 
quote a little bedside scene. A very 
sick patient coming out of chloroform 
said to the doctor, “Doctor, I belong to 
the Metropolitan.” ‘‘Mon Dieu, madame, 
your life igs saved, then”; and he prompt 
ly sent for the nurse.’ 

“6. A policyholder in Kansas City 
had been operated upon, was very weak, 
emaciated, running a aigh temperature, 
coughing, with a condition very puz- 
zling. The doctor did not think that 
much was the matter with the patient. 
The nurse persuaded the policyholder to 
see a specialist on tuberculosis. He 
found she had several ounces of pus on 
her lungs. He drew out the pus on two 
occasions. The temperature became 
normal, the coughing ceased, and the 
patient was dismissed practically well. 

“q, Another case in Kansas City was 
nursed three times, the first time for 
typhoid fever; the second time for ap- 
pendicitis, with an operation; the third 
time an abscess had formed and her life 
was in danger. The husband refused to 
have a second operation performed until 
the doctor and nurse told him that his 
wife could not live without it. She was 
dismissed from the hospital, but her 
condition afterward became such that 
without the care of the nurse she would 
have become a chronic invalid, unable 
to care for her five children. The house 
and children were very dirty. A woman 
was hired to clean it up. Three of the 
smaller children were put in a nursery 
and neighbors were induced to care for 
the two larger children. The husband 
wanted to dress the wound himself be- 
cause he had read a book on medicine 
and knew how! But he was very much 
averse to the use of soap and water. It 
required a great deal of tact on the part 
of the nurse to prevent his interference. 
This policyholder would undoubtedly 
have died if it had not been for the 
operations and the care of the nurse. 
When the nurse left, the patient was 
able to go about her household duties. 

“8. The eyes of a child in Cleveland 
were badly infected. The sight was 
saved by the care of a nurse. 

“9. A policyholder in Cleveland had 
peritonitis and a doctor said she had 
only a fighting chance. A special nurse 
spent forty-four hours, and then a visit- 
ing nurse made visits until the patient 
was dismissed well. 

“10. A child insured in Cleveland had 
been ill for several weeks, with no 
physician in charge, the city doctor hav- 
ing made only a superficial examination. 
The nurse finally took the patient away 
to the hospital, where the case was 
diagnosed as pleurisy and endocarditis. 
The nurse gave visiting care and got the 
Associated Charities to supply a quart 
of milk a day. No improvement follow- 
ing, the nurse continued her inspections 
and finally found that measles had 
developed. When this disease was re- 
covered from, the heart condition was 
much improved and the general condi- 
tion better, and the nurse instructed the 
mother how to care for the child in 
respect of diet and exercise. 

“11. A mother in New York city writes 
of nineteen visits paid to her insured 
child to do an expert service which she 
was quite unable to do, and expresses 
her gratitude and asks that the nurse 
be allowed to visit her to give instruc- 
tions as to food. 

“12. Another policyholder writes to 
thank the Company for the attendance 
of a nurse who made a sling for the 
patient’s foot, gave her a crutch, mas- 
saged her foot, applied rubber bandages, 
and enabled the policyholder io get 
about. E 

“13. A remarkable case in New York 
city was that of a policyholder who was 
suffering from a sore kree, not knowing 
the reason. The nurse examined it, 


found it infected, and had a physician 
call. The knee getting rapidly worse, 
the nurse was compelled to stay twenty- 
four hours, and was followed up with 
another nurse for another twenty-four 
hours. The patient was delirious and 
was finally removed to the hospital, 





with no expectation on the part of the 
doctor that the life could be saved. The 
life was saved, however, undoubtedly 
owing to the timely visit of the nurse 
and her discovery of the true condition 
ot ithe patient. 

“14. A policyholder in Baltimore 
writes that she had broken her arm 
and for some time after it had apparent- 
ly healed was not able to use it. The 
hurse attended at intervals for six 
months, and the policyholder writes 
that she can use it a little and “do most 
anything.” 

“15. A letter from the District Super- 
intendent of the Victorian Order of 
Nurses in Ottawa writes of the restora- 
tion to health of ‘“‘Case No. 17,” a policy- 
holder suftering from an ovarian abscess, 
and attributed the recovery to 186 visits 
paid by our nurse, giving surgical dress- 
ings daily until the wound was healed 
and the patient was well. 

“16. A case of pneumonia of one of 
our policyholders who had a special 
nurse for seven days, who was so ill 
that the last rites of the Catholic Cnurch 
were performed, and, humanly speak- 
ing, there was no hope of her recovery. 
The representative of the Order writes 
that the careful watching and attend- 
ance of the nurse and doctor brought 
her back to good health. 

“17. She writes of another and even 
worse case of pneumonia in Ottawa— 
an old man of 74, delirious, with no 
hope of recovery. In fact one day the 
doctor left the patient, thamked the nurse 
for her services, and did not expect to 
see the patient again. The nurse, how- 
ever, pulled him through the crisis, and 
at the last reports he was able to sit 
up and was gaining strength daily. 

“18. She writes of another case o: 
specia] interest where a child was badly 
scalded and the parents too poor to 
have a physician. The agent sent for 
a nurse, who took charge of tue case 
and gave the patient daily attention 
until the wounds were healed, although 
some of them were very deep. 

“19. A representative of the Visiting 
Nurse Association, Omaha, writes of 
case No. 140: “The patient had pneu- 
monia and his sister was ill with acute 
tonsilitis, the mother comparatively old, 
with a helpless, childish old father to 
care for. The two children were her 
only support; the expense at the South 
Omaha Hospital would have been out 
of the question. The boy was desperate- 
ly ill and I at once placed a nurse there. 
For five days ‘his life held by a thread. 
I kept the nurse there nine days. Both 
are recovering. I feel very confident 
that the privilege of placing a nurse 
there saved the boy’s life and also was 
incidentally the means of bringing about 
the most careful attention on the part 
of the physician, who otherwise would 
have had but little real assistance in 
any effort he might have made. The 
mother’s gratitude cannot be expressed 
in words.” 

Half Million Visits in Two Years. 

Up to date our nurses have made 
over a half-million visits, although the 
system is not two years old and its 
introduction has been gradual. 

We have now a nursing system estab- 
lished in the following cities in New 
York: New York, Brooklyn, Buffalo, 
Jamestown, Albany, Amsterdam, Au- 
burn, Binghamton, Cohoes, Elmira, 
Geneva, Kingston, Long Island City, 
Mount Vernon, New Brighton, New- 
burgh, Niagara Falls, Nyack, Chappa- 
qua, Goldensbridge, Mount Kisco, Pleas- 
antville, Oneida, Rhinebeck, Rochester, 
Rome, Saratoga Springs, Schenectady, 
Troy, Utica, New Hartford, ete., Waite 
Plains, Yonkers, Camden, Norwich, 
Olean, Darby and Lansdowne, Middle- 
town, Little Falls and Peekskill; and 
the following cities outside the State: 
Atlanta, Baltimore, Washington, Fred- 
erick, Md.; Boston, Alston and Brighton, 
Arlington, Brookline, Brockton, Cam- 
bridge, Chelsea, Danvers, Dedham, Nor- 
wood, Somerville, Walpole, Maynard, 
Medford, Lynn, Fall 
Chicago, Cincinnati, Cleveland, Detroit, 
Harrisburg, Kansas City, 
Minneapolis, Montreal, Ottawa, Quebec, 
Philadelphia, Reading, Providence, East 


River Lowell, | 


Milwaukee, | 


Providence, Richmond, Omaha, St. 

Louis, St. Paul, Toledo, Topeka Trenton, 

Worcester, Jersey City, Orange. 
Economic Value Still in Doubt. 

We are gradually extending tue sys- 
tem to cover the entire country. It 
is estimated that when fully established 
it will cost us a half-million dollars 
a year*—all above and beyond our legal 
obligations. 

We cannot yet tell whether, as matter 
of economy, the system will or will 
not pay. Some curious facts have been 
observed. For instance, more than once 
we have taken two cities of about the 
same size and industrial conditions and 
found that the death rate experienced 
by the Compamy in the city in which 
we had a nursing service had decreased 
very much more than it had in the same 
period of time in the other city where 
we have no nursing service. Of course, 
it is not claimed that this comparison 
is any conclusive evidence, and yet it 
would be curious if it were merely acci- 
dental. ‘Whatever else is true, it is 
true that we are meeting, and in a 
practical way, the responsibility that 
we feel toward the people who support 
us. 

The Mississippi Valley Life of Little 
Rock, Ark., has promoted Assistant 
Secretary Richard Ausley to the posi- 
tion of secretary and elected him di- 
rector, succeeding Dr. Avery E. Moore, 
resigned. At the sem!-annual meeting 
of directors Wednesday reports showed 
$752,000 new business ror 1911 with 
only $13,237 death losses. 





Married Women Exempt. 





The New York Life has notified its 
field men that policies issued to mar- 
ried women will not contain the 
“waiver of premiums” clause, but that 
the clause may be had under the usual 
rules—slightly increased premium—in 
policies issued to single women and 
widows who are earning their own 
livelihood. 





The Reliance Insurance Company of 
Philadelphia, has appointed George F. 
Malby & Company its Brooklyn, N. Y., 
agents. 











| IMPORTANT POSITIONS | 


are waiting for capable Agents in much de- 
sirable territory, ready for occupancy when- 
ever suitable men are available. Correspond- 
ence welcomed with those who can produce 
applications, who are energetic workers and 
successful solicitors. W AT ONCE. 
UNION MUTUAL LIFE 
INSURANCE COMPANY 
PORTLAND, MAINE 
Frep E. RicHarps, President 
Address ALBERT E. AWDE, Supt., 
either 396 Congress Street, Portland, Maine 


THORNTON CHASE, Supt., 
405 Exchange Bidg., Los Angeles, Ca 
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UNEXCELLED IN 
Favorable Mortality 
—AND— 
Economy of Management 
THE 


Provident Life 
AND Trust Company 
OF PHILADELPHIA 


Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends 











THE ACENCY 


OF THE 


RELIANCE LIFE 


IS PAYING FOR OVER 
ONE MILLION PER MONTH 
OF 











Properly written and carefully selected 


business. No stock selling, board or re- 
insurance schemes. No contracts made by 
correspondence. A personal interview can 


be arranged for in most any state by 
addressing 


RELIANCE LIFE INSURANCE CO. 
PITTSBURGH, PENN’A. 











60th Anniversary Year 
THE 


BERKSHIRE 


Life Insurance Co. 
OF PITTSFIELD, MASS. 
WILLIAM D. WYMAN, President 


Desires to secure the services of a 
few more high class men of ability 
and experience. Its policies, issued 
under the Massachusetts non-forfeiture 
laws, are liberal and- up-to-date in 
every particular. 





W. S. Weld, Supt. of Agencies 











GEORGE STEVENSON, Jr., President 


Desirable general 


The Great Western Life Insurance Company 
of Kansas City, Missouri 


JAMES CHAPELLE, Secretary and Treasurer 


Every Policy of This Company is Secured by the Full Legal Reserve 
Deposited With the Insurance Department of the State of Missouri 


agencies for men with records as producers. Address the Compan 











For Territory Address 





RESERVE LOAN LIFE INSURANCE CO. 


Indianapolis, Ind. 


Assets $2,127,667.58 - - 
Surplus to Policyholders $236,303.93 


Liabilities $1,891,363.65 
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A BEAUTIFUL EDIFICE. 


New Home Office Building of Life In- 
surance Co. of Virgina Will Equal 
the Finest. 





A photograph of the new home office 
ng of the Life Insurance Compa- 


builk 
ny of Virginia in course of constructon, 
shows a structure of which the people 


of Richmond and Virginia may well 
point to with pride. It will be of Corin- 
thian style of architecture, having a 
frontage of 150 feet on Capitol street 
and 50 feet on Tenth street. The struc- 
ture, While being handsome in appear- 
ance, Will be as near fireproof as it is 
possible to make an office building, the 
frame work being of massive steel. 

The edifice has been designed to 


meet the requirements—present and 
futul of the Company. Located in the 
most historic section of Richmond, the 
following may be said of the structure: 

It overlooks the Virginia Capitol 
Square, the most beautiful of Rich- 
mond’s parks.—It is in speaking dis- 
tance of the great Washington @ques- 
trian statute, by Crawford, and its 


group of America’s great men.—It faces 
St. Paul’s Church, the church of Gen 
eral Robert E. Lee, and President Jeff 
erson Davis, of the Confederate States 
of America.—It faces the building in 
which the Congress of the Confederate 
States held its sessions.—In front of it 
is the statue of General Stonwall 
Jackson, presented to Virginia by Eng 
lish gentlemen, and it also faces the 
statue of Doctor Hunter McGuire, 
Jackson’s great surgeon.—Just beyond 
is the Governor’s Mansion—Next to the 
Company’s building is the City Hall of 
Richmond, which cost a million and a 
half dollars, and is considered one of 
the largest municipal buildings in the 
United States.—Rearing its roof above 
one of Richmond’s loftiest hills the new 
structure will have a higher altitude 
than any of Richmond’s skyscrapers 
built thus far.—It will be in a few 
hundred yards of the mammoth post- 
office building now being constructed 
by the United States Government. And 
it will be in like distance from the row 
of skyscraping office buildings on Main 


stre 








HOW TO REDUCE LAPSES. 


Lapses are the bane of our business, 
and hence the above subject is of the 
utmost importance to us all. To be suc- 
cessful we must closely study ways and 
means to make an improvement in this 
feature of our work. First of all, we 
believe it is absolutely necessary for 
the agent to collect, without exception, 
at the time an application is written, 
and under no circumstances to forward 
the application to the home office with- 
out having collected at least the first 
premium. In our anxiety to secure the 
business, we sometimes overlook this 
most important part of our work, and 
thus give the applicant a wrong impres- 
sion at the beginninz, whereas ofttimes 
from three to four weeks’ premiums can 
be collected after the signature has 
been secured, and thus a permanent 
foundation has been laid. 

! have in mind a P. O. G. 
whose forms 222 always show large 
collections on his new business. His 
persistency runs better than the aver- 
age, and he is always listed among the 
leaders. 

Again, the agent must always be pre- 
pared to explain thoroughly or re-sell a 
policy already in force on his debit. 
Circumstances may have arisen that 
have caused Mr. or Mrs. So-and-so to 
think he or she can do without insur- 
ance, and it is therefore up to the agent 
to learn what has caused the policy- 
holder to contemplate this move. When 
in possession of this information he 
should intelligently present his side of 
the case, giving the numerous reasons 
that he well knows in such a manner 
as to create a desire on the part of the 
insured to pay, the premiums on this 
most valuable of all assets. 

Avoid Delays—They Are Dangerous. 
Delays are always dangerous, and it 


agent 


is always easier to prevent the lapse of 
a policy if we act quickly. If the agent 
finds that he has not made a favorable 
impression, he should immediately con- 
sult his assistant superintendent, even 
though the business is only one week 
in arrears, as it is always easier to pre- 
vent a lapse when the insured does not 
owe too large an amount. After the 
call systematically and regularly on our 
books, we should always remember 
that it is absolutely necessary that we 
call systematically and regularly on our 
policyholders. This impresses. upon 
them the importance of the payment of 
their premiums and keeps the arrears 
from accumulating on the debits. The 
agent with low arrears seldom has 
many lapses; and therefore the import 
ance of low arrears and small lapses is 
identical; and if we eliminate the ar- 
rears, We will at the same time reduce 
our lapses. Keep a stiff upper lip when 
lapses confront you. Your 
saving same depends a great deal upon 
the faith you have in yourself. Acquire 
the habit of preventing lapses, and thus 
reducing them, and work unceasingly 
to this end.—J. E. Woodland, in the 
Prudential Record. 

Always Prepared. 








It is just twenty-one years less a few 
months since H. Rhodes Feder, the 





success in| 


manager of Division G, entered the ser- | 


vice of The Prudential, says the Week 
ly Record. He began as a clerk in Divi 
sion D on October vo, 1890, and from the 
start showed such efficiency and devo 
tion to his duties that he attracted the 
attention of those above him in rank. As 
a consequence, three and a half years 
later he was selected to fill an import- 
ant position in the Supervisor’s depart- 
ment. This was on March 12, 1894. 
Three years later, on September 17, 


1897, he was appointed assistant man- | 


ager of the Investigation department 
and when there was a call, the follow- 
ing July, for a competent person to fill 
the position of assistant manager of Di- 
vision L, Mr. Feder was picked out for 
the place. On December 1, 1902, he was 
advanced to the position of manager of 
the Division. He made a creditable 
record, and when it became necessary 
to find a man of reliability and experi- 
ence to take Divisional charge of G the 
choice fell upon Mr. Feder. This was 
on December 6, 1909. It is gratifying 
to be able to state that the service of 
Mr, Feder in Division G has been equal- 
ly as satisfactory as his service in Di 
vision L. 





Colonial Life Notes. 


The ability of the Colonial staff to do “big 
things’’ in hot weather has been demonstrat 
ed again and again, but the recent severe 
test found them, as usual, ‘fon the job.” 
The ginger of the first half-year’s work’ con- 
siderably added to the enthusiasm. Plans 
are afoot to make the third quarter (like its 
predecessors) ‘‘double up’? both on Industrial 
increase and placed Ordinary. The base-hall 
contest, of the latter department, is getting 
more exciting as the “season” draws to its 
close. The youngest managers—equally with 
the veterans—are keenly alive to the pos 
sibilities of the season. 

_The most recent changes among the Colo- 
nial records are the following: Appointments 
to assistancies, J. Silverstein, Williams 
burg; A. Newman, Trenton: H. lL. Me 
Dougall, Mt. Vernon; A. Stein, Camden: R. 
E. Shannon, Jersey City. T. J. O'Sullivan, 
assistant, transfers from Elizabeth to Jersey 
City; J. L. Lee, assistant, Pittsburg, promot 
ed to the managership of that district 

Manager P. Hughes, New York, holds the 
Industrial leadership, and after him may be 
mentioned: W. J. Burn, Brooklyn: L. Janson, 
Williamsburg; P. M. Leiffer, Harlem; E. 
Krause, New Brunswick. The Ordinary man 
agerial leader is Janson, Williamsburg, 
followed by P. M. Lei Harlem; J 4 
Lee. Pittsburg: P. Hug New York; W 
J. Burn, Brooklyn. 

H. MHennell, Williamsburg. leads the 
Assistancy staff in Ordinary. Following him 
are, G. Shuttleton, Brooklyn; W. S. Conover, 
Freehold; B. 8S. Bertolet, Reading: J. Tapfer. 
New York; Assistant T. F. Cooney, New 
York, holds the Industrial record, followed 
by .B. Weisman, Perth Amboy: H. R. Henry, 
Elizabeth; G. Shuttleton, Brooklyn; B. 8S 
Webb, Freehold. The leading agent in Indus 
trial is F. J. Molesky, Allentown. Following 
him are M. Klein, S. Lapayowker, West 
Philadelphia; A. Wolst, Allentown: FB. C 
Cadmus, Newark; The ordinary leader is 
J. J. Burke, Boston, and he is closely press- 
ed by B. J. Mahoney, Williamsburgh; H. A. 
Tice, Newbureh: A. M. Butterwoek, Allen- 
town; A. Tiedeman, Brooklyn. 















METROPOLITAN LIFE INSURANCE COMPANY 
HOME OFFICE BUILDING 


|The Gompany By the People 


The 
Metropolitan Life 
L[nsuvance Company 


(Incorporated by the State of New York) 
(Stock Company) 


“Of the People 


For the People 


The Daily Average of the Company’s 
Business during 1910 was: 

507 per day in Number of Claims Paid. 

6,163 per day in Number of Policies 
Issued and Revived. 

$1,428, 738.00 per day in New Insurance 
Issued and Revived. 

$212,733.23 per day in Payments to 
Policyholders and Addition to Re- 
serve. 

$121,717.71 per 
Assets. 


JOHN R. HEGEMAN, President 


day in Increase of 








T. WM. PEMBERTON, Ist Vice-President 


THE LARGEST AND STRONGEST So 


Its Policies are clear and definite in their 
guaranteed, 
Assets December 31, 1910 > 
Liabilities December 31, 1910... 
Insurance in Force December 31, 1910 


J. G. WALKER. President 


E. D. HARRIS, Secretary 
ORGANIZED 1871 


LIFE INSURANCE COMPANY 


OF VIRGINIA 
Home Office, Richmond, Virginia 
THE OLDEST Southern Life Insurance Company 


rHE PIONEER Southern Industrial Life Insurance Company 


Total Payments to Policyholders since Organization...... 


W. L. T. ROGERSON, 2nd Vice-President 


uthern Life Insurance Company 


provisions, and their values are absolutely 


$6,338 576.82 

5, 106,996.02 
72,440,374.00 
10,786,598 97 

















APPLY TO HOME OFFICE, 178 


FRANCIS MARSH, Mgr. for Eastern 


The Company issues the best and most libs 
Policies, complying with the rigid requ 


eet 
Saal 
LIFE INSURANCE COMPANY 
© 


F BOSTON MASSACHUSETTS 


GOOD AGENCY CONTRACTS TO GOOD AGENTS 


———or To— 
W. N. COMPTON, General Agent, 220 Broadway, New York 


WHITE & FENWICK, State Agents, Union Bldg., 9 Clinton St., Newark, N. J. 





DEVONSHIRE ST., BOSTON 


Mass., 120 Franklin 8t., Boston 


ral forms of Life, Endowmentand Term 
irements of the Massachusetts Laws 








PRESTO SELF FILLING 


You save $1.50 if you order now, only a limited 
cleans itself in a second. No rubber sacks to 
leak or’ blot, Wonderfully simple---simply Wonde 


l4-karat gold nib, iridium pointed, Money 


The $5.00 Pen to Insur 





SPECIAL OFFER TO INSURANCE AGENTS—AS AN ADVERTISEMENT 


¢ | 00 a eae | 


number offered at this price This Pen fills and 
rot---no mechanism to get out of order; does not 
rful. Every pen fitted with best quality 
returned if not fully satisfied 

ance Agents for $2.50 


JOHN TERRY CO. (Manufacturers) 313-315 BROADWAY, NEW YORK 


GOLD FOUNTAIN PEN 


$2.50 kind) for 
$1.00 only. 
Patent Pending. 


size of Pen. 











HOW MUCH THEY SAVE. 


(Continued from page 7.) 


one-half 


the 


would yield an income of 
present expenditure. 





Physicians ........ 3,190 
Railroad officials .. 2,813 
Supt. Mfg. Co’s. ... 2,533 
Clergymen «a...... 2,581 





LM@WYCLB 2 cc ccccccs 3,185 974 24 
Profs. and tutors.. 2,335 043 29 
Steamboat officials 1,926 603 24 
Express officials 1,647 25 36 

And what about those who save less? 


The method by which a reasonable 
income for the families of these men 
can with certainty be secured is through 
insurance. There remains to them no 
other safe way of immediately building 
the smaller the sav 
and essential 


up protection and 
ing the immediate 
its need. 


more 
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lished every Thursday by The Eastern 
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corporation, office and place of business 
105 William Street, New York City. 
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Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at 
New York, N. Y.,; under the act of 
Congress of March 3, 1879 


HANDLING A KNOTTY PROBLEM. 

With the National Association of 
Local Fire Insurance Agents in con- 
vention at Buffalo, and on the eve of a 
discussion on that occasion of the un- 
derwriters’ agency problem, a survey 
of the influences bearing upon this 
question, fails to convince that the ac 
tion of the assembled agents will place 
the business any nearer to a solution 
of this difficult matter. The subject of 
underwriters’ annexes has superseded 
all other topics before local agents and 
has made the present convention at 
Buffalo the center of an intense inter- 
est for the companies and the business 
at large, as well as for the local agents. 

There has recently developed a hope 
which amounts to an expectancy, that 
the action of the convention will mark 
a solution of the problem, or, at least, 
point the way for a future adjustmert 
of the difficulty. Quite apart from the 
individual or sectional sentiment as to 
what course should be taken, the asso- 
ciation stands and has stood almost 
since its organization for the principle 
of sole agencies without condition or 
qualification. It has made its strongest 
fights on this plank of its platform and 
its adherence to the sole agency idea 
has been one reason for its growth and 
present importance. That the question 
of underwriters’ annexes can be separ- 
ated from that of sole agencies is 
scarcely possible. In the words of 
President Neale, “The underwriters’ 
agency is undoubtedly a factor in the 
settlement of the sole agency problem. 
It cannot be divorced from it.” So the 
local agents stand practically commii- 
ted against underwriters’ annexes, 
what support the cause may receive, 
coming mainly from sources that would 
be adversely affected by a. stand 
against them. 

The local organizations that have 
taken action on the underwriters’ agen- 
cy question, although generally declar- 
ing against an extension of the prac- 
tice, have sought, usually, to discrimi- 
nate between the long established or- 
ganizations and the many recent ones, 
the main object of which is to defeat 
the sole agency restriction. The com- 


panies themselves have on several oc- 
casions said that they would be willing 
to forego the advantage of the under- 


writers’ agency, if their competitors 
were likewise limited. 

With practically all interests dis- 
posed to favor the elimination of un- 
derwriters’ agencies, provided it could 
be accomplished without injury to 
agency or company, the prospect for 
any action to this end is remote, he- 
cause of the impossibility of coming to 
any agreement as to the method to be 
used or what really constitutes an un- 
derwriters’ agency. As the need for 
some relief in this difficult situation is 
deemed imperative by many, the man- 
ner’ of its solution becomes more appar- 
ent. The factional differences in the 
business will meet their usual fate, and 
evaporate before legislation. When- 
ever the fire insurance business is 
caught making faces at itself, it is a 
sure sign that further restrictive legis- 
lation is to follow. Whether this is the 
only solution, is a matier that would 
seem to rest largely with the compa- 
nies themselves, but it is believed to be 
the inevitable one. 

The heated discussion for and 
against the views expressed by Clar- 
ence Pellett of Chicago, in his address 
before the Buffalo convention, clearly 
indicates that agents are not likely to 
agree on this important question. 





A PAYING BUSINESS. 





Few, if any, individuals have been 
more potent factors in the erection of 
the great structure of life insurance 
than John F. Dryden, president of The 
Prudential. He entered the work when 
a young man, blessed with a rugged 
physique, and .ollowing a careful study 
of industrial insurance abroad. 

His contribution to the great busi- 
ness of insurance has been gigantic, 
but one expression uttered over 15 
years ago is the keystone to success, 
to the solicitor and to the Company, 
namely: “The only busmess that pays 
is the business that stays.” 

The expression was embodied in a 
letter to the field force of The Pruden- 
tial, from which we quote the following 
paragraph: 

Looking forward to the year now 
before us, there is one all-import- 
ant fact that it is especially desired 
should be kept constantly in mind 
by the entire staff in the field. This 
is the quality of the new business 
written. We want, of course, a 
large valume of business—but, to 
meet our just and proper expecta- 
tions, this must be of high prade. 
It is worse than idle, it is a foolish 
waste of time and labor—and these 
are the equivalents of money—to 
write business that is not perma- 
nent. The only business that pays 
—that pays you, and pays the Com- 
pany, and pays the insured—is the 
business that stays. 

Any other kind is worse than 
worthless. 

It represents nothing but failure. 

It is an injury to those writing it 
and it is an injury to the Company. 

It blemishes its good name. 

It is a blot upon the record. 

It is a source of irritation, annoy- 
ance and discouragement to you. 

We cannot, therefore, too strong- 
ly warn the entire field force 
against writing the kind of busi- 
ness described. Shun it as you 
would any other thing of evil. 


How many companies and solicitors 
have been battered into oblivion on the 
rock “Inflated Business”! Even the 
great statistician of The Prudential, 
Frederick L. Hoffmann, would hesitate 
to undertake the compriation of statis- 
tics showing the enormity of the 


McCULLOGH AS RBCBIVER 


MUTUALS. 





OF PHILADELPHIA 





Pennsylvania Commissioner Given 
Charge of Concerns Raided—State- 
ment of E. C. Irvin. 


John C. Bell, attorney general for 
rennsylvania, announces that the 14 
alleged fraudulent fire insurance con- 
cerns recently raided in Philadelphia, 
would be placed in charge of Insurance 
Commissioner Samuel W. McCulloch, 
as receiver. 

Astonished at the result of the investi- 
gation into the affairs of the concerns 
raided, the State Insurance Department 
has declared its intention of starting a 
general house-cleaning in Philadelphia 
immediately. Many fraudulent com- 
panies are known to have existed and 
to have worked in collusion with the 
14 companies closed. Detectives and 
legitimate insurance concerns are work- 
ing to obtain evidence to show that 
these raided concerns should be wiped 
out. 

The Roster. 

The roster of the companies bagged 
by Commissioner McCulloch are as 
follows: 

The Integrity Mutual Fire Insurance 
Company, the Columbia Mutual Fire 
Insurance Company, the Loyal Mutual 
Fire Insurance Company, the Fairmount 
Mutual Fire Insurance Company, the 
Colonial Mutual Fire Insurance Com- 
pany, the Imperial Mutual Fire Insur- 
ance Company, the Metropolitan Mutual 
Fire Insurance Company, the Mercantile 
Mutual Fire Insurance Company, the 
Peoples Mutual Fire Insurance Com- 
pany, the George Washington Mutual 
Fire Insurance Company, the Northern 
Underwriters Insurance Company, the 
Merchants Fire Underwriters Insurance 
Company, the Royal Fire Underwriters 
Insurance Company and the Aetna Fire 
and Marine Insurance Company of 
Delaware. 

President Irvin Tells of Capture. 

Speaking of the manner in which the 
doings of the concerns were made pub- 
lic, E. C. Irvin, presiaent of the Fire 
Association, who materially aided in the 
exposure, says: 

“Five months ago I received a letter 
from a woman living in Mississippi, who 
wished to know the standing financially 
of the Integrity Mutual Fire Insurance 
Association. She stated that she had 
read literature sent out by the Com- 

(Continued on page 16.) 


wreck. It is ruinous to the company 
and to the agent to place on the books 
business when there is no hope of re- 
newing same. 

In like manner it is foolish for an 
agent to write business at the sacrifice 
of his compensation. Better write a 
$1,000 policy and make $15, than to 
have credit of $20,000 and make noth- 
ing. 





GOOD FOR MILLIONAIRES. 





In a recent article discussing the use 
of insurance as a means of protection 
or provision, Harpers Weekly said in 
part: 

A feature of the recent business in 
life insurance is the number of very 
wealthy men who are taking out large 
policies on their lives. A few years ago 
a New Yorker who carried a million 
dollar policy was so much of a rarity 
that he was sure, if discovered, to get 
his picture in the Sunday sections of 
the newspapers. To-day there are so 
many of these men who have their lives 
insured for even two or three times 
that amount that they pass unnoticed 
and are uncommented on by the’ press. 

If men who are able to purchase life 
insurance in million-dollar blocks deem 
it an act of prudence, how about the 
man who depends on the weekly or 
monthly stipend for the necessaries of 
life? 





OF PERSONAL INTEREST 














One of the interesting and perhaps 
significant features of the local agents 
convention at Buffalo, was the welcome 
given Superintendent of Insurance 
Hotchkiss. If the gathering was a 
political one it would be called a demon- 


stration. In his address, he did not 
blandish the delegates with sweet 
nothings. He never does that: he 


speaks right out and usually says some- 
thing. For instance, in speaking of 
agents’ qualifications, he said: “I am 
preparing to deprive some agents of 
their vocation.” And again: “] would 
welcome a law that would require of 
the fire agent, as now the fire broker 
a sworn statement of his experience. 
qualifications and intentions, as proof 
to the State that it is licensing an 
experienced man.” These sentiments 
of Mr. Hotchkiss were cheered to the 
echo and nobody doubts that he means 
every word of it. The superintendent 
is to be congratulated for his courage, 


his performances in doing a difficult 
work creditably and most of ai, for 
increasing his popularity in spite of 
both. 





Several years ago, W. W. Pipes, of 
Pittsburg, manager for Western Penn 
sylvania for the United States Annuity 
& Life of Chicago, adopted as an em 
blem for a business card two pipes 
with the stems crossed and a “W” en. 


twined on each stem. Speaking of this, 
also as to the ability of Mr. Pipes as a 
producer, “The Banner” says: 

“The foregoing unique cut is the idea 
of the Western Pennsylvania manager. 
W. W. Pipes. It is of interest because 


of its indication of resourcefulness on 
the part of its originator. That this re 
sourcefulness is not confined to the pre 
paration of a card is positively proven 
by the business secured in June by Mr. 
Pipes. He started in the morning of 
the first, and when his results were 
totaled at the end of the month, they 
showed a record which has not been 
equalled by any other agent during the 
first month of his connection with the 
Company, and few have ever equalled 
it in any one month.” 






At a luncheon given by Mrs. Hugh 
Crider of Bellefonte, Pa., announcement 
was made of the engagement of Miss 
Eleanor P. Franciscus of Tyrone, Pa., 
to James L. Bergstresser of Pittsburg 
The wedding will take place in October 
Mr. Bergstresser is editor and proprie 
tor of the Insurance World of Pitts 
burg, having succeeded his late uncle, 
J. C. Bergstresser. 

James H. Swearingen, general field 
manager of the United States Annuity 
& Life of Chicago, set a good example 
to the agency force during June by cap 
turing a $250,000 policy on the life of a 
Georgia merchant, the annual premium 
of which is $12,855. He promises sev- 
eral others during the closing months 
of 1911. Mr. Swearingen sprang into 
prominence about a year ago by writ- 
ing a million and a half on the life of 
the president of a cement manufactur- 
ing corporation. 


At the recent annual meeting: of the 
Sun Insurance Office a resolution was 
unanimously carried, to the effect that 
on retirement from the post of chair- 
man, after thirty years’ service, Fred- 
erick Henry Norman should be asked 
to allow his portrait to be painted for 
presentation to Mrs. Norman. Mr. Col- 
lins, the mover of the resolution, said 
he thought the shareholders would 
agree that Mr. Norman’s retirement 
called for special recognition on their 
part, and that they should place on rec- 
ord their high appreciation of the ser 
vices he had rendered the Company. 
Mr. Norman, who was the senior mem- 
ber of the board, became a director in 
1864, in succession to his father, who 
joined the society in 1830. In 1878 he 
was appointed the managing director 
and in 1880 chairman, four managers 
having served under him.—Journal of 
Commerce and Commercial Bulletin.” 
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"FIRE INSURANCE DEPARTMENT _| 





bHPIRE STATE CONVENTION 


VERY BRIEF, BUT ENTHUSIASTIC. 








Hawley Predicts New Era for Associa- 
tion—L. G. Morgan of Buffalo 
President. 





Being held concurrent with the open- 
ing of the National Convention, it was 
to be expected that the 29th annual 
gathering of the New York State As- 
sociation of Local Fire Insurance 
Agents, held in Buffalo Monday, would 
be bi ief, but it was none the less inter- 
esting and enthusiastic. 

President W. B. Richards called the 
meeting to order and introduced F. L. 
A. Cody, president of the Buffalo Board 
of Fire Underwriters, who, in extend- 
ing a cordial greeting to the delegates, 
spoke of the great good accomplished 
by the State and national associations, 
and warmly commended legislation 
passed by the New York Legislature 
durivg the present year. 

Following the presentation of reports 
of various committees, and those of 
the secretary and treasurer, commit- 
tees were appointed as follows: 

Nominations:—W. H. Hecox, Bing- 
hamiton; Edward C. Roth, Buffalo; E. 
E, Cady, Jamestown; Robert Gilmor, 
Schenectady; Jas. P. Kernan, Utica. 

Resolutions:—E. W. Hawley, Buffa- 
lo; W. H. Mandeville, Olean; C. F. 
Peck, Watertown; Edward Engleharut, 
Rochester; A. R. Pardee, Kingston. 

Audit:—E. H. Greenland, Syracuse; 
H. I. Kendall, Rochester; T. J. Tier 
nan, Buffalo. 

Delegates to National Convention:— 







P. D. Kiernan, Albany; C. H. Wood- 
worth, Bumalo; R. S. Paviour, Roches- 
ter; W. E. Richards, Utica; C. H. Swee- 
ney, Geneva; F. H. Horton, Oswego; 


L. B. Nichols, Ellicottville; Robt. Se- 
mans, Hicksville; William Marlette, 
Schenectady, and G. H. Johnson, Syra- 
cuse. 

Col. Francis G. Ward, speaking on 
behalf of the city of Buffalo, spoke of 
the work accomplished by underwrit- 
ing and engineering bodies in the bet- 
terment of hazards and predicted that 
the future will see a closer relation- 
ship between such organizations aud 
the general public. 

Graded Commissions. 

One of the chief topics of discussion 
was that of graded commissions, and 
it was evident that much dissatisfac- 
tion obtained. It was stated that the 
proposition as originally presented to 
the local agents would not stand; that 
already steps have: been taken to re- 
vise the agreement, one item, that cf 
postage, having been thrown out. 

The question was referred to the 
Executive Committee, with power to 
recommend such action as deemed ad 
visable. 

Executive Committee Report. 

EK. C. Hawley, chairman of the Ex- 
ecutive Committee, presented the fol- 
lowing report: 

“As I look back, there never has been 
but one period since the organization of 
this association that has been so im- 
portant to it as the year just past. There 
was a time, a number of years ago, for 
lack of matters of interest requiring at- 
tention, we had drifted into a rut and it 
seemed unnecessary almost to make the 
effort to hold the organization together, 
but, fortunately, we took on a new lease 
of life and from that time on, commun- 
jiy interest has increased, so that to- 
day we are congratulating ourselves, 
that the effort was made. 

Call at the Capital. 

“As you all know this year there have 
been many questions and matters re- 
quiring attention, and emergency hurry 
calls have been frequent. There have 
been a number of times when the 
agents in all sections of the State have 
realized the necessity fur team work at 
our State Capital. These calls have 
come with so little advance notice that 
it has been impossible to communicate 
or get word to all the officers and mem- 





bers of the executive ‘Guniiies. 3 but | 
those being most conveniently located | 
to the storm center and also most vital- | 
ly interested have represented this as- | 
sociation, and been present with their | 
advice and views at Albany at the dif- 
ferent hearings before the insurance | 
committee of the legislature in relation 
to the unusual number of important bills | 
that have come before this body: 
“Partly owing to our efforts these bills | 
have now become laws, and we believe | 
that they are such that the conditions 
prevailing in the operation of our busi- 
ness will very materially be improved. 
On Eve of New Era. 
“We believe that this association is 
on the eve of a new era, and that the | 
local agents down along the Hudson 
River, counties, and the suburban dis- | 
tricts in and surrounding the city of 
New York who have never taken anv 
interest in our organization, now real- 
ize the importance of its maintenance 
and are ready to give us their support. 
To this end we recommend that the mi- 
coming administration use their best en- | 
deavors in urging these different local 
organizations in the territory named to 
become members of our association.” 
In his report, P. D. Kiernan, chair- 
man of the Legislative Committee, paid 
a tribute to “Prof. Whitney, whose 
keen analysis of the mathematical 
phase of our business was of such 
large service to the committee; to your 
fellow townsman, Alfred S. Hurreil, 
who brought a wide knowledge of the 
legal conditions, and a clear percep- 
tion of the supervisory requirements; 
to E. A. Merritt, in the crucible of 


whose logical philosophical mind all! 
the evidence was tested, and the report | 


was characteristic of the man—plain, 
strong, terse, showing a clear apprecia- 
tion of the importance of conserving 
the fire insurance interests in order io 
properly serve the needs of commerce 
and industry, and to Jas. J. Hoey, 
chairman of the insurance committee 
of the assembly, who worked constant 
ly and faithfully to have the proposed 
legislation adopted.” He further said: 

“The agency system which belongs 
to us in our national capacity shouid 


be the object of our constant svlicitude, | 


and we should jealously guard agaiust 
any attempts to undermine it. With 
slight variations we have the same in 
terest. The north as well as the south, 
the city agents as well as the country 


agents have fought in the common) 


cause and succeeded the recognition of 
many principles which are of value io 
every agent in the land. Our success 
has been the result of joint effort and 
wise counsel, and, if we continue our 
efforts in this direction our hopes and 
ambitions will attain their fullest 
fruition.” 
Officers Elected. 
The report of the nominating commit- 
tee was accepted, the following being 
elected for the ensuing year: 


President, Louis G. Morgan, Buffalo; | 


vice-presidents, C. Fred Peck, Water: 
town; Glen H. Johnson, Syracuse; Fred 
G. Horton, Owego; G. T. Amsden, Roch- 
ester; Chas. W. Cool, Glens Falls; W. 
A. Bradshaw, Jamestown; secretary and 
treasurer, C. C. McNitt, Norwich; chair- 
man Legislation Committee, P. D. Kier- 
nan, Albany; chairman Grievance Com- 
mittee, John A. Murphy, Buffalo; Execu- 
tive Committee, chairman, E. S. Haw- 
ley, Buffalo; J. E. Poole, Albany; Fred 
V. Brunns, Syracuse; J. S. Kernan, 
Utica; F. W. Swan, Elmira; R. S. Pa- 
viour, Rochester; A. R. Pardee, King- 
ston; R. F. Gilmore, Schenectady; W. 
H. Mandeville, Olean; H. D. Goodale, 
Watertown. 
The Attenaance. 

Among those present were the fol- 
lowing: 

Buffalo: N. J. Glauber, Jos. G. Glau 
ber, Jas. A. Campbell, Albert C. 
Schoff, F. L. A. Leady, B..U. Dimick, 
F. G. Nozsel, A. D. Husted, E. B. Ex- 
gert, John A. Murphy, Edward Wil- 
helm, Frank Kurtz, D. F. Churchill, I.. 
G. Morgan, J. L. Tiernon, Jr., Edwin 


CONTINENTAL INSURANCE COMPANY 


OF NEW YORK 


FIRSTS 
First in net surplus 
First in opposing unfair dictation 
First in supporting Agency interests 
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FIDELITY-PHENIX FIRE INSURANCE COMPANY 
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One of our business principles 
is that the good of the Agent 
is the good of the Company 
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FIDELITY (FIRE) UNDERWRITERS 


OF NEW YORK 


We want more good Agents, and we remind 
possible applicants that the backing of this 
organization is worth having. 


Gross Combined Assets ....... $37,988,337 
Policyholders Surplus........... $20,797,688 
Liabilities ........................... $17,190,649 
SE Sida snsnenrecnacexkerecnscemens $4,500,000 


Western Office 
332 South La Salle St., Chicago 


Home Office 
4§ Cedar st., New York 











NORD-DEUTSCHE LICENSED. 


Fitzgerald, A. R. Stephan, R. H. Mason, 
J, Alex Gittere. 

Rochester: L. A. Schlitzer, H. C. Strong German _ institution Makes 
Dana, Edward Engelhardt, Horace Kin- Entry Through New York State— 
dall, F. H. Mutschler, Henry Forbes, J. H. Lenehan, Manager. 

R. S. Paviour, Roman Wolfert. 








Jamestown: W. Butterfield, W. R. The Nord-Deutsche Insurance Comm 
Johnson, W. A. Bradshaw, E. E. Eddy. pany of Hamburg, one of the promi 
G. W. Laphof, Cherry Creek; = nent German fire insurance institu 
Sweeney, C.,H. Sweeney, Geneva; A. » tees teas been granted a Heenee bs 
Edwards, Sayville; E. L. Montgomery, : ; 
H. W. Barnard, W. I.. Hadley, New the New York insurance department, 


York; Robert Seaman, Hicksville; A. and will shortly commence writing 
R. Pardee, Kingston; E. A. Warner, business here. 

Strykersvilie; Wm. Donovan, Troy; CaN Mie ‘Siatted Stadion 
Geo. Till, Dunkirk; F. G. Horton, J. H. Lenehan, thé Uni 1 Sta 2 
Owego; C. C. McNitt, Norwich; Henry manager, states that the Company wiil 
Goodale, C. F. Peck, Watertown; J. S. branch out, applying for admission 
Kernan, Utica; G. H. Johnson, Edward jnto the more important States. 

H. Greenland, Syracuse; Wm. H. Hecox, 

Binghamton; E. F. Wiltse, Oswego; A. 

H. Crown, Tonawanda; A. B. Mason, Investments of Mutual Fire Companies. 
Fulton; R. M. L. Carson, Glens Falls; —_ 
John C. Holmes, Batavia; F. W. Swan, The New York Assembly some days 
F. R. Kolb, Elmira; W. H. Murray, ago passed the Sullivan Senate Dill 
Hornell; W. C. Mirlette,-Robert F amending the State law governing the 
Gilmour, Schenectady; W. H. Mande- investments of foreign mutual fire in- 
ville, I. P. Collins, Olean. surance companies. 
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"ND a OTHER LW 


LOCAL AGENTS GET TOGETHER 


Maryland County Convention Adjourns 
to Cool Spot to “Extinguish” Burn 
ing Questions. 


The County Association of Local Fire 
Insurance Agents, of Maryland, has set 
a pace for Summer conventions that is 
likely to stand as the record for some 
time to come. The local agents fore- 
gathered at the Blue Mountain House— 
but that is not numerically correct, as 
there were but two—a well-known spot 
just outside of Baltimore, and the pro- 
gram included the discussion of the im- 
portant question of whether or not the 
Baltimore agents would join the As- 
sociation and the combination affiliate 
with the National body. 

Bright and early on Wednesday morn- 
ing, the first day of the meeting, one 
of the prime movers in the organization 
appeared at the convention room strug- 
gling with an important loking bunch 
of papers in one hand and a wet hand- 
kerchief in the other. The Baltimore 
suburbs was scintillating with a fine 
specimen of Maryland back-county heat. 
The convention hour came and passed 
with nothing moving on the horizon 
but the sun. Later another loyal and 
perspiring enthusiast arrived, but there 
was evidently some mistake in the 
meeting place, because the convention 
was observed to adjoin to another por- 
tion of the building, equipped with small 
tables and electric fans. Here an at- 
tendant formally- called the meeting to 
order. “What’llyehave?” said he, but 
as the convention all spoke at once, the 
stenographer couldn’t get a bead on the 
argument though it is believed to have 
something to do with Baltimore. 

The minutes of the association state 
that a quoru 
but there is likely to be some question 
as to whether the number was counted 
in the big hall or at the small tables. 
There is evidence, however, that there 
were fifteen separate and distinct indi- 
viduals at the meeting place on the sec- 


rsday. There were several 





of fifteen was present, 











istance telephone calls 
Mountain House to 
that day, and a later 





from 
Hagers own, on 
train brought a little party of Hagers- 
townsmen who were readily recognized 


as fire insurance agents when they 
} 





cathered around the small tables, by 
the ease with which they handled the 
extinguishers. 

It was evident to the bystanders, that 
the business of the convention was 





along and there was any 
to the Hagerstown program, 
drowned out. 

that with the local men on 
guard the business in Maryland was 
safe, three youthful speci 
chanced in town, f 
where it was felt they would escape all 


temptation. 








ATTRACTIVE BUSINESS. 


North British & Mercuntile Reinsures 
Entire Risks of Cooper Fire of 
Dayton. 

One of the surprises of the season 
was the decision of the management of 


the highly successful Coope r Fire, of 
Dayton, to reinsure its business and re 
tire from the field, liquidating its 


affairs. 

The enti 
was transferred to the strong and pro 
gressive North British & Mercantile of 
London, as of the 11th inst. Schedules 
of the Cooper Fire are now being pre 
pared. 

The Cooper, Fire was one of the most 
prosperous of the group of companies 
that have long made Dayton famous in 
fire underwriting history. Formed in 





re business of the Company 


1867, its career is one of almost un- 
broken prosperity, and the chief reason 
for its retirement at this time is under- 
stood to be the recent withdrawal from 
active service of Charles W. Schenck, 
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for many years its underwriting man- 
ager. At the beginning of 1911 the 
Company reported gross assets of $700,- 
540; reinsurance reserve of $219,628; 
and a net surplus of $266,463. Its net 
premium income last year was $216,114 
and its gross income, $239,891. It paid 
$65,892 for losses; $20,000 for divi- 
dends, and $108,526 for other expenses. 

A well managed institution general 
regret is expressed at the passing of 
the Cooper Fire. In getting its business 
the North British & Mercantile has 
made another important capture. 





AGENTS’ BUSINESS PROTECTED. 


Court Enjoins Connecticut Fire From 
Soliciting Business Had by Joliet 
Representative. 





Alleging that the Goodspeed Agency 
of Joliet, Ill., where it had been repre- 
sented for years, was about to unionize, 
the Connecticut Fire began actively to 
solicit the renewals of the office, offer- 
ing to write the business for one-half 
the former tariff. The agency secured 
a court order enjoining interference 
with its business, thus reaffirming the 
old dictum that one building up a busi- 
ness has a heavy vital interest therein, 
and that the courts will sustain him in 
his rights. 





FORMING AT LOUISVILLE. 





Capital and Surplus of $2,000,000 Pro- 
posed for Great Southern Fire— 
Cc. W. Bell for President. 


Energetic efforts are being put for- 
ward in the organization of the Great 
Southern Fire Insurance Company of 
Louisville, Ky., for which a capital of 
$1,000,000 and a like amount of surplus 
is proposed. Insurance Commissioner 
Charles W. Bell, of Kentucky, has con- 
sented to take the presidency of the in- 
stitution when it is formed, and it is 
understood a prominent Eastern man 
will be chosen as underwriting man- 
ager. 





HOLD RATES EQUITABLE. 


Investigating Committee Holds Tariffs 
Upon Mercantile Risks at Balti- 
more Are Reasonable. 





After patient and thorough inquiry 
the report of a special committee ap- 
pointed by the Merchants & Manufac- 
turers Association of Baltimore, to ex- 
amine into the fire insurance rates of 
the city, found them to be thoroughly 
fair and in so far as the mercantile 
risks are concerned, lower than charg- 
ed for elsewhere. 

The report of its committee has been 
accepted by the Association, the mem- 
bers of which admit the justice of the 
conclusions reached. 





Purchased By Firemens. 


The Firemens of Newark has pur- 
chased the square plot of land fronting 
on Broad street and adjoining its hand- 
some building on the corner of Broad 
and Market. The piece of ground, 
which is 29 feet square, had been in 
possession of the Pennington estate 
since 1832. 

The Firemens made an effort to pur- 
chase this lot before erecting its home 
office building, and while nothing defi- 
nite has been given out as to the use 
which will be made of it, a safe guess 
would be that-it will eventually form 
the foundation for an addition to New 
Jersey’s highest structure. 


BEAUTIES OF MUTUALI 





LIQUIDATION ASSESSMENT DUE. 





Patrons of Raided Philadelphia Con 
cerns Must Pay Claims Now 
Existing. 


When Samuel W. McCulloch, insur- 
ance commissioner for Pennsylvania, 
takes. charge of the affairs of the 14 
mutual fire insurance concerns, raided 
in Philadelphia, for liquidation, the 
policyholders or certificate holders will 
doubtless learn of a feature heretofore 
unknown to them, namely, they will be 
called upon to bear a pro rata share in 
liquidating the claims pending. 

Mr. McCulloch cited several cases to 
show that the courts of the Keystone 
State had assessed policyholders in in- 
solvent mutual fire insurance con- 
cerns so that funds could be obtained 
to pay the claimants. He stated that 
after the affairs of the 14 companies 
now in his hands had been determined 
he would probably go into court and 
ask for assessments to satisfy present 
claimants. 

May Assess Face Value. 

Speculation is prevalent as to the 
amount of any assessment which may 
legally be levied. Consternation has 
been wrought by the statement of a 
prominent lawyer to the effect that the 
face value of the certificate carried 
can be levied if necessary. 

Although the sum of money alleged 
to be due the claimants has not been 
ascertained as yet, it is not believed 
that any assessments, if they are lev- 
ied, will be as much as 50 per cent. 

Mr. McCulloch said that the assess- 
ment clause of the present insurance 
laws will make persons more careful to 
investigate the companies that they in- 
tend to insure with. 





Wants a Dissolution. 


J. H. Tuttle, referee as to the finan- 
cial condition of the Cosmopolitan Fire 
of New York, filed his report Monday, 
in which he recommended that the af- 
fairs be wound up and the Company 
dissolved. He stated that the Com- 
pany had assets of about $83,000. 

As will be recalled, its risks were re- 
insured some time ago in the Royal 
Exchange. 





Licensed in Washington. 


License has been granted to the 
general fire of Paris to extend its oper- 
ations to the State of Washington. 





Licensed in Ohio. 


The New Jersey Fire of Newark has 
been granted an Ohio license. It sched- 
ules available and net assets of $349,- 
558, with no liabilities except capital of 
$200,000, leaving $149,558 surplus. The 
McCabe-Shepherd-Coe Co. of Dayton 
has been appointed agent of the Com- 
pany. 





Edmond Devillers, inspector of the 
Nationale Fire Ins. Co. of Paris, France, 
accompanied by Emil G. Pieper, Super- 
intendent of Agents of that Company 
in thig country, through the Starke- 
weather & Shepley office, was in attend- 
ance at the meeting of National Asso- 
ciation of Local Fire Insurance Agents. 
Mr. Pieper is also vice-president and 
secretary of the Rhode Island Ins. Co. 
and Superintendent of Agents of the 
Union Ins, Co. of Paris, France. 





SH STATE 





company, desires field position. 





SPECIAL AGENT 


Bright, energetic young man, age 26, eight years’ experience with big fire 
Eastern territory preferred. 
Address ‘‘ SPECIAL,”’ 

care of The Eastern Underwriter, 


References. 





105 William St., New York City. 








July 20, 1911. 


LIGENSES NECESSARY 


SULLIVAN 





MEASURE PASSED, 
Local Agents and Brokers in New York 
Must Now Get Certificates frory, 
Insurance Department. 

Local agents and. brokers in Ney 
York must hereafter procure a license 
from the State Insurance Department 
each year, before they transact py 

ness. 

The new legislation, which becomes 
effective January 1, 1912, was origina), 
introduced into the Senate by Senator 
Sullivan, and passed both houses of the 
Legislature on Wednesday, following a 
message advocating such action by 
Governor Dix. : 

It is in large degree a duplicate of ¢} 
Hoey bill, vetoed by the Governor, save 
that it embraces within its provisic 
marine brokers, a class exempt from 
supervision by Assemblyman Hox In 
effect however Mr. Hoey gain 
point, the Suilivan measure at his , 
gestion being amended so that the s ip 
erintendent of Insurance could not 
voke a fire agent’s license for any ac 
he might commit in connection h 
marine business. 


Text of Measure. 


The full text of the Sullivan bill is pre- 
sented herewith: 

An act to amend the insurance | 
relation to the application for and issue of 
certificates of authority to agents and 
ers transacting certain kinds of insu or 
business, and providing that commis 
shall be paid only to agents and brokers 
ing such certificates of authority. 

Section 1. Chapter thirty-three of (hi 
laws of nineteen hundred and nine, entitle 
“An act in relation to insurance corpora 
tions, constituting chapter twenty-eigh f 
the consolidated laws,” is hereby amende 
by inserting in article three of such chapte: 
a new section, to be known as section o 
hundred and forty-two, and to read as 
lows: 

Sec. 142. Agents’ and brokers’ certificates 
of authority. The term “agent” in this 
tion shall include an acknowledged agent 
or surveyor or any other person, partne: 
ship, association or corporation who il 
in any manner aid in transacting the in 
surance business of any underwriter, in 
corporated or unincorporated. The t 
“broker’’ in this section shall include 
person, partnership, association or cor} 
tion who, for compensation, acts or aids 
any manner on behalf of the insured in 
hegotiating contracts of insurance or placing 
risks or procuring insurances, including sur 
ty bonds. 


le 








No person, partnership, association or cor- 
poration shall act as agent for any under- 
writer, incorporated or unincorporated, in 
the transaction of any business of insurance 
within this State, or negotiate for or place 
risks for any such underwriter or in any 


way or manner aid such underwriter in ef- 
fecting insurances, or otherwise, in this 


State, unless such underwriter shal] have 
fully complied with the provisions of this 
chapter. Every such agent shall, annually, 


on the first day of January, or within six 
months thereafter, procure a certificate of 
authority from the Superintendent of Insur- 
ance, who shall file in his office evidence of 
the issuance of such certificate to the ag 
aforesaid. No underwriter, authorized 
transact any insurance business within 
State, shall employ any person, partnersh! 
association or corporation, as agent to solici 
insurance or issue policies for him 
unless he or it has a certificate of authorit 
as required by this section. Such certific: 
shall be revoked by the Superintende 
Insurance if, after due investigation an 
hearing either before himself or before any 
salaried employe of the Insurance Depart 
ment designated by him whose report he 
may adopt, he determines that tire holder 
of such certificate has violated any provi 
sion of this chapter. No person whose cer- 
tificate of authority is so revoked, nor any 
partnership of which he is a member, nor 
any corporation of which he is an o aT, 
shall be entitled to any certificate of author 
ity under this section for a period of one 
year after such revocation, and, if any such 
certificate, held by a partnership or corpora- 
tion, is so revoked, no member of the part- 
nership or officer of the corporation shall be 
entitled to any such certificate for the same 
period of time. 


Fees Charged. 


No underwriter authorized or permitted to 
do business in this State, or agent thereof, 
shall pay any commission or any other com 
pensation to any person, partnership, sso 
ciation or corporation not a duly authorized 
agent of such underwriter for services in 
obtaining or placing any such insurance, uD 
less such person, partnership, association or 
corporation shall have first procured from 
the Superintendent of Insurance a certificate 








| of authority to act as broker to solicit such 
| insurance as provided in this section. No 


(To be continued next week.) 
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UNDERWRITERS AGENCIES. 


(Continued from page 1.) 


teresting them in the State and National As- 
sociations and educating them up to the 
yalue of me ip. 

Direct Members. 

This Conference also voted recommending 
that the Association at its next annual con- 
yention effect changes in its By-laws which 
would enable the National Association to 
secure direct members in States where local 
associationg have withdrawn, or forfeited 
their standing by departure from the princi- 
ples of the National Association, by default 
in dues, or failure to maintain an organiza- 
tion fairly representative of the fire insur- 
ance agents of the State. 

Another suggestion to this Conference was, 
that in order to stimulate the growth of 
State Associations, representation at conven- 
tions be based on membership; it being pro- 
posed that every State Association in addi- 
tion to two delegates, shall be entitled to one 
additional delegate for each twenty-five mem- 
bers All these recommendations have a 
bearing upon our future needs and financial 
requirements, and should be earnestly stud- 
jed at this time. It is to be hoped that some 
means may be suggested whereby State Asso- 
ciations may be wn into closer touch with 
the National Association, and have a greater 
interest in supplying the sinews of war to 
this Association. Fine progress has been 
made but we want to force things ahead. 
Committee on Advancement of Associa- 

tion Interests. 

In order that these suggestions may be 
carefully considered and workable plans sug- 
gested for increasing the usefulness of the 
Association, it 1s recommended that a Com- 
mittee of Seven be appointed at to-day’s ses- 
sion, on Advancement of Association Inter- 
ests, and report before the convention ad- 


journs. 
Withdrawals. 

We have to report that one State, Call- 
fornia, has withdrawn from our ranks during 
the year, but their new president and other 
leading members assured me upon my recent 
visit to the coast, that the California Asso- 
elation would undoubtedly be back in line 
next year. 

Recruits. 

It is a pleasure te report that this year 
New Jersey has joined our ranks as a brand 
new member; and that three States, Texas, 
Alabama and Indiana have rejomed our As- 
sociation. 

Local Boards. 

During the past year we have been empha- 
sizing as much as possible the value of Local 
“is joining both State and National Asso- 
ms in a body, and quite a number of 
eit have come in on this plan. In the 
opinion of your president, whenever the 
National Association puts into practice a 
workable plan upon this basis, we will not 
lack for members nor means to prosecute our 
work most suecessfully. 

Commissions. 

A year ago there was a great clamor for 
reduced expenses in the fire insurance busi- 
ness. The only item of expense prominently 
considered was Commissions. It may be a 
queer coincidence that a large number of 
agents, principally in the Bast and South, 
were working to Lave their Commissions in- 
creased slightly. They desired and received 
the backing and co-operation of the National 
Association in their contention that their 
pay should be increased. The National Asso- 
ciation took the stand that the agents in the 
East and South were entitled to compensa- 
tion that was the equivalent to commissions 
paid in unexeepted territory in the West. 
We are pleased to say that satisfactory re- 
sults have been arrived at. 

In the course of events, companies turned 
their attention more particularly to the large 
cities in the East with a view to reducing 
commissions at those points. The agents of 
these cities made no endeavor to combat the 
movement, but in exchange for concessions 
made by them were pleased to accept sole 
agencies in the settlement, but they will 
want real sole agencies and not something 
that is just ag good. The constant agitation 
of the National Association on the sole agen- 
cy question undoubtedly had its weight in 
bringing the companies and agents together 
in the Eastern States. 

Trust Lines and Brokers. 

There is little new to be said upon this 
subject, but there is one thing that should 
not be forgotten and that is, to continue to 
work for a law in every State, that has not 
all ready got one, taxi the assured from 
five to ten per cent upon all premiums paid 
upon property located in the State that is 
insured in non-admitted companies or associa- 
tions, and thus give the admitted company a 
square deal, that is paying taxes and license 
fees, and also supporting fire marshals and 
fire patrols, not to mention other bodies that 
are working in the tnterest of the public and 
not for insurance companies alone. 

State Legislation. 

There probably was never a year when so 
much radical legislation was proposed and 
enacted as in the one just passed. The most 
radical was regulation in a greater or less 
degree, of insurance rates. We have recent- 
ly been favored with two court decisions up- 
on thig kind of legislation. In Nebraska it 
seems to be unconstitutional, while in Kan 
sas the court puts its stamp of approval upon 
it. The companies will probably have to go 
higher to find out where they are at. Mr. 
George D. Markham, Chairman, will favor us 
with a report more in detail upon legislative 
matters. 

American Agency Bulletin. 

Have you noticed how our official paper 

has improved during the year? Every month 









it is a little better. Did you ever see a more 
readable paper than the June issue which re- 
cently arrived at our offices? Every live 
—_ will, of course, subscribe for a number 
of good insurance popes, but one of the num- 
ber from now on will be the American Agen- 
cy Bulletin at two dollars per year until the 
rice advances. Every live agent should 
ave his card in the Bulletin. We may not 
be able to estimate the value of this advertis 
ing to local agents in every case, but it is 
safe to say that as far se our other advertis 
ing Reinet go, they can get no more valuable 
publicity for the money than our increased 
circulation affords.. We have tried the ex- 
periment of accepting company advertising 
for more than a year, and so far have not 
noticed any base effect upon the editorial de- 
——. Our position from the first has 
veen that if such a thing should happen, we 
would fire the editor. 


Co-Operating List. 

From time to time a list of companies that 
co-operates with the National Association by 
subscribing to our principles is published in 
the Bulletin for the information of agents. 
While we never publish ——s like a black 
list, it does seem eminently proper that we 
should be kept fully informed as to whut 
companies are working in harmony with us 
and that a list of same should be easy of 
access. Such a list is of value to both the 
agents and companies interested, 

Value of the Association to Agents. 

If you want a good illustration of the value 
of this Association to agents, just stand up 
here beside me this afternoon and look at the 
erowd. Such a lot of men would not spend 
time and money to come here just to amuse 
themselves. In my opinion the National As 
sociation was not formed a minute too soon. 
It has done a very important work for agents 
ever since. No insurance association has 
had more knotty problems to grasp, has leg- 
islated more wisely, nor made fewer mistakes 
in the same length of time than have you 
gentlemen. There is every reason to expect 
that this convention will prove no exception 
to the rule. If you will just stop to think 
over the fire insurance agents you have met, 
who do not belong to the National Associa 
tion, you will find as a rule they belong to 
one of four classes. First, those who are 
too dense to appreciate the value of the Asso- 
ciation, and will admit it at once by asking 
what good can the National Association do 
them. Second, those who are too stingy to 
pay the small dues. Third, those who are 
mean enough to stay out as long as the rest 
of us are willing to work for them, and 
fourth, those whose practices are such that 
they could not be excepted to be at home in 
such a company of gertlemen as are met here 
to-day. 

Relations of National and State Asso- 
ciations. 

After organizing the National Association, 
the next thing in order was to encourage the 
starting of State Associations to work in har 
mony with and supplement the parent body. 
The plan has worked well in the main al 
though it has its difficulties, and if it is to 
continue, some readjustment of relations may 
be necessary. This is a subject which 
should be referred te the proposed Commit- 
tee on Advancement of Association Interests. 

Fire Waste and Fire Prevention. 

It is difficult to say anything worth while 
upon so important a topic in the limited 
space of this paper, but I would recommend 
to all live fire insurance agents that they 
take an increased interest in this great prob- 
lem. The up to date fire insurance agent of 
the future will probably be a more technical 
man and one equipped to give his clients 
more expert service than is common to-day. 

I feel that we are to be congratulated in 
having upon our program of these meetings 
an address from the distinguished secretary 
of the National Fire Protection Association. 

Discussion. 

It should be distinctly understood that dis 
eussion of subjects upon our program as- 
signed for open debate is not limited to the 
people named. It is simply intended that 
these men shall be ready to lead off, but it 
is the desire that every member of the con- 
vention who has an argument or helpful sug- 
gestion will talk right ont. 

Sole Agenctes. 

One’ of the earliest planks adopted by the 
National Association was Sole Agencies 
Companies = gererally have agreed with 
the idea. gents have fought for it. Vol- 
umes have been written about it. The bright- 
est insurance editors have spoken for it and 
nobody comes out against it so you can hear 
them. Most managers agree that it is the 
proper thing, and many of them have lived 
up to their convictions. Others acknowledge 
the conviction all right, but say they are 
obliged for the present to lay their prefer- 
ences aside on account of the competition 
of the other fellow. The other fellow does 
not say much of anything, but keeps on mul- 
tiplying agents until the practice is now 
recognized as a great evil and one of the im 
portant factors in the expense account per 
taining to the fire insurance business. While 
the results achieved Lave been far from satis- 
factory there has been real progress, and a 
stronger sentiment exists to-day among 
agents and companies in favor of sole agen- 
cy representation as a result largely of the 
constant agitation of the subject by the Na- 
tional Association. We have never been dis- 
couraged. We are only playing a waiting 
ga It is unfair to compel the real local 
agent to compete with the side liner and in- 
competent agent, and in the end the real 
apent has got to win this fight because he is 
right. 

Agency Qualifications. 

Last year we hauled out our old sole agen- 
ey plank again; put a new dress upon it 
and called it “Agency Qualifications.”” Agents 
all over the country immediately became 


yevy luc Lutelesced ib tue luca, aud evel 
vluer vigauizallous Louk Lie lildlter Up, ile 
Ausurance’ Comunssioners al tue Movie 
Cuvuveullon passed a very Siguileuul lesviu 
luv relatiug to this suvject, Wuich 12 ai 
pieusea to suvmit Lerewlluo. 

“whereas, ‘Lhe members of the National 
cal bare iusurunce Agents at its receul au 
uudl meelilg appullited a Cominitlee on quali 
BCALIONS OL ugeuts WILL a VieW Ww havily wie 
Various slales prescrive by Stalule Lue quail 
uCallous Of local agelils “hd SUIICILYUids, anu 

Whereas, Abe liemvers of Lie Nativual 
Couveutioun Of Lusurance Cuuimissioners Levi 
Mat there is ueed Iur such legisiatiou us an 
importlalt Levture Ol the cCailmpaignu ivr re 
uuced expeures. 

“"Thereiore, ve it resolved, That the meu }j 
bers ol vills CullVeLLiOn eudurse Lhe acu | 
vf the National Assuciation of Loval bire iu- |} 
surance Agelils i Lilie preilises Wel Livit 
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and piedge the movewent vur co-vperauiou ‘| Cash Capital - - $5,000,000.00 


Mr. barry stilted alter Lhe session that Lue | 
commussivuers Cullsiderea the matter I 
qualicativus of ugeuts a most impurlul one, 
wut they ieel that in tihis matter the ageil» 
as being the most deeply coucerued, aie 
persons tu tuke What action May be Leces 
sary. The commisioners, however, are iu Lui 
syuripathy with the local agents in thei 
elforts tu establish qualification ilequiremeut 
as their resviulion indicates. 

Our members from lar aud near are lowok- | 
ing forward to Chairmap Drake's report | 
thig couvention under this heading. 

Underwriters Agencies. 

While Mr. Wellett of Chicago wiil claim 
your attention to 4 discussion of this que 
tion, it would hardly be fitting for me t 
close this paper without reference to a mat 
ter which has been in the public eye so muci 
recently. ‘he Underwriters Agency is un 
doubtedly a factor in the settlement of th 
sole ageucy probiem. It caunot be divorced 
from it. Agitution against the Underwriters 
Ageucy may lie dormant fur a time but it i 
sure to be renewed as long as Companies tr) 
to do busimess upon this pian. 

There will probably be more interest ceu 
tered around this topic than any other dur 
ing the conveition. If 1 mistake not, some 
came here solely because of this questicn 
Now gentlemen, | feei that we did uot com 
here tu legislate ether for or against ; 
particular Underwriters Agency. We spent 
vur time and money to come here to legisiut 
for ourselves. This lenewed agitation oi ; 
count of the Underwriters Agency is a com 





pany fight in which, su far as it concerns 
us, We must look after our own interests. | 
We are old eueugh and strong enough, and 


1 hope wise enough to do so. Let there 
no straddling. Let us call a spade a sp 
lf an Underwriters Agency makes a secon 
agency for some company, why not say s 
If it makes au extra one-half of an agency 
or three-lifths of an agency, let us say that 
I have been receiving letters every day fol 
the past month from ugerts of a promu 
Underwriters Agency, saying they are 
posed to Underwriters Agencies as 











that is confronting us at this time, but that | 
there is at least oue particular Underwriter | 
Agency which should vot be molested, which | 
they proceed tv name. It may be all right | 


for the imterested parties to try to work off | 
such an idea on this convention, but I « 
not think we ought to allow ourselves 
be worked. When you gentlemen have 
little odd time to spure, just sit down and 
try to draw up a resolution that will favor 
one Or two or u ceriain few of these Under 
writers Agencies and discriminate against th: 
others, and see where you will land. I am, 
of course, talking of a resolution that you 
would be willing to have this Association 
pass, 

If you draw an age limit, fort-five years 
will let in one Agency, fifteen will let in two. 
But can you make a pronouncement of thix 


the newer agencies? Will you not be up 
ugainst the same result if the local board 
declares that existing Underwriters Agencies 
may keep their agents, but from and after a 
certain date no new ‘“Underwriters” appoint 
ments will be made? 

Supposing that you decide that an Under 
writers Agency must consist of two or more 
companies, what will that company lo 
which has aa Underwriters Agency backed 
by itself only? Supposing you resvlve that | 
only Underwriters Agencies with a separat 
management are to have recognition 
you not going contrary to the most 
date practices in the business world, 
our great corporations instead of scattering 
their management have concentrated it? Are | 
two main offices, independent of each other. 
for one corporation a sound business prop 
sition, including two high salaried managers 
with two sepurate salesmen chasing exch | 
other around every state? Do you think you 
will have to wait much longer before some 
good probe committee decides that the idea 
smacks of high pressure methods? 

I am perfectly willing to be criticised by 
those who do not agree with me, but I do 
not wish to be misunderstood, nor do I wisi 
to give the impression that all Underwriters 
Agencies are equally good, or equally bad, or 
equally objectionable to agents from every 
point of view, although others may take this 
attitude. Two or three of the older Under 
writers Agencies, so far as I am aware, aré 
highly thought of by their agents, have 
ways dealt honorably with the public and 
have been in business long enough to have 
endeared themselves to the hearts of many 
friends. 

But after you have said all that you can 
in favor of them, the fact remains that we 
do not believe they are the equivalent of a 
company no matter who says they are, and 
they do stand in the way of the sole agency 
plank of this Association which we have 
fought for for so many years, and sole agen- 
cles are more valuable and dear to us than | 
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any Underwriters Agency could possibly be 
to some insurance company and there are 
thousands of us against a few of them If 
we allow as a principle that because the 
Underwriters Agency was here before the 
sole ageucy became an issue, that the latter 
must yield to the former, then we strangle 
progress. 

Oue of my correspondent friends thinks 
that the agents gathered here at Butfalv 
should have the courage to discriminate be 
tween a ‘Standard irstitution” like he repre 
sents and “tan objectionable brood of imitat- 
ors of more recent origin.. Is youth a crime? 
“Objecuuonable brood’’ “God I thank thee 
that | am not as other men are, extortioners, 
unjust, adulterers, or even as this Publican.” 
(Luke 18-11.) Perhaps it will take more 
courage not to discriminate. I do not see 
how you are going to draw an age line or 
any other line, and it would be a mistake, 
in my opinioa, to attempt to do so. ‘This 
National Association must stand against oli 
Underwriters Agencies or else give up its 
sole agency plank, and that I cannot eee 
I feel “that in a sense the gauntlet has bee 
thrown down to us upon this proposition and 
1 am not in favor of yielding. While ow 
pronouncements have always been character 
ized by mildness, it should be made unmis- 
takably clear at this time that the National 
Association of Local Fire Insurance Agents 
is not a spineless ¢ ——— It has been 
claimed that some companies maintaining 
Underwriters Agencies, are no worse thao 
other c ompani es writing large lines and re- 
insuring them across the water. Without 
going into the merits of the contention for 
reasons, let us not mix two such 
ind besides the National Association 
already gone on record against jumbo 








The only kind of an Underwriters Agency 
— we can stand for is the kind that does 
jusiness where its guarantors do not. So let 
us make no attempt at trying to frame up 
some kind of discriminatory legislation as 
bet ween Underwriters Agencies. If we are 
going to take sides with any companies on 
this question, 1 would prefer to line up with 
the companies who have no such annexes at 
se am in favor of a conference upon this 
matter at as e rind a date after this « ven 

, is pra cti eal 

Report on ew Board Companies. 

The special committee of five, A. H. 
Robinson, chairman, which had been 
appointed at the Louisville mid year 
conference to consider the question of 
whether it was a proper spirit of vo- 
operation on the part of the companizs 
that were doing a non-board business 
in cities where there were local boards, 
made a detailed report that was full of 
interesting data on the subject. 

The information was based on 71 
cities having a po pulation of 50,000 or 
more, 39 of which had no local boards. 
Of the remaining 42, it was found that 
where local boards were in full opera- 
tion, there were 137 companies doing 
business outside of the boards. Of 
these 95 are on the co-operating list. 
“It may interest you to note,” the re- 
port says, “that 14 of the number are 
of the underwriters’ family.” Several 
hail from Pittsburg, 12 from Philadcl- 
phia, and six from Milwaukee The 
committee recommended that the mat 
ter be placed in the hands of the 
grievance committee for special atten 
tion. 

Executive Committee Report. 

Owing to the absence of W. E. Metz- 
ger; chairman of the Executive Com 
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mittee, on account of illness, the re- 
port of the Executive Committee was 
presented by 8S. S. Langley of Madison, 
Ky. The committee dwelt upon the 
importance of the Co-operating List 
and said that there were now 191 com- 
panies listed, and 8 underwriters agen- 
cies. On the subject of the “Cost of 
Insurance,” which occupied much at- 
tention last year, the committee 
thought that much good had been done 
by its communications to the insur- 
ance departments of the various States. 
Its publicity work too had been effect- 
ive, in the promotion of fire marshal 
laws and in educational work. 

The committee called attention to 
the improved sentiment for sole agen- 
cies and said that the tendency was to 
improve the personnel of the business. 

Grievance Committee Report. 

J. H. Southgate, chairman of the 
irievance Committee, read his report 
of the “kicks” of the year. Only two 
cases of overhead writing had come up 
during that time, both of which were 
satisfactorily settled, but the commit- 
tee was busy on expiration complaints, 
in which it was hard to place the 
blame as between the companies and 
the agents. The dual agency question 
also helped to keep the committee 
busy, although it reported a general 
improvement in respect to dual repre 
sentation. The committee recommend 
ed that an increasing standard be set 
for membership, both for the agents 
and the companies. 

Legislative Committee Report. 

Through its chairman, George D. 
Markham, the Legislative Committee of 
the Association presented the subjoined 
report: 

The last year has demonstrated afresh 
the effectiveness of the local agents’ 
erganizations in controlling legislation. 
In almost every state the local agents 
have been active in this work —some- 
times under formal direction of their 
State Association, sometimes on their 
own initiative, without action by the 
State Association but in no instance has 
the State Association and a group of 
agent lobbyists been found in opposition, 
so far as I know. I-would say, there- 
fore, that ‘agents do not propose legis- 
lation in any state where there is an 
agents’ association, without being as- 
sured that the association will not op- 
pose their plan. If this is true, in- 
surance legislation is practically in the 
hands of the associated agents—a grave 
responsibility, but a fine opportunity for 
progress along right lines. 


The story of association activities | 


before the Legislatures of the different 
States is interesting, but is too long to 
give in this report. As a rule the 


agents’ efforts have been approved by | 
| PINE AND WILLIAM STS., NEW YORK CITY 


the majority of field men and company 
managers. 

We might as well face the fact how- 
ever, that the coming years will proba- 
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bly mais more aaiitadiods of atities regard- 
ing the proper use of our legislative in- 
fluence than have come in the past. In 
the first place, the era of hostile attack | 
on insurance companies seems to have} 
passed, owing largely to the enlightment | 
spread by the Local Agents Associations | 
both among the people and at the state | 
capitals. Legislators have come to 
realize that they should not murder the 
insurance business because they are dis- | 
satisfied with the way in which it is, 
run; now, they seem disposed to turn | 
their energies to devising remedies for | 
evils which they think they see in the 
insurance ‘business. But when they 
come asking for advice, to a State As- 
sociation of Local Agents, can the agents 
answer, “We cannot give advice, be- 
cause we are not sure that our advice 
will suit the company managers, who 
appear hopelessly divided in opinion.” 
No! the legislator is entitled to guid- 
ance from his friend, neighbor and con- 
stitutent, the local insurance agent. 
And all that the agent can do is to in- 
form himself as fully as possible, and 
then give honest advice. For educating 
the local agent and regulating his judg- 
ment State organizations are indispens- 
able. 

Judging from the experience in Mis- 
souri, last winter, there will be cases 
where the Agents’ Association, consci- 
entiously and carefully judging the facts, 
may support legislation unacceptable to 
many of the company managers. When 
such conflict of opinion arises it is ex- 
tremely desirable that the State As- 
sociation delays action while it submits 
its proposition and argument to the 
National Legislative Committee for re- 
view and approval. If the National 
Committee, composed of men from dif- 
ferent sections of the country, whose 
judgment is not effected by the heat of 
controversy, approves the course of the 
State Association, it puts the strength 
of the National Association ‘behind the 
State Association, and it helps substan- 
tially to enlist public opinion on the side 
of the State Association. If, however, 
the National Legislative Committee 
should differ with the State Associa- 
tion on the wisdom of, legislation 
against which strong protest had been 
made by the companies, then the State 
Association would do well to stop and 
consider, before forcing its proposed leg- 
islation. A State Association gains 
helpful re-enforcement from the Nation- 
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al Association if the by-law requiring 
submission of legislative projects to the 
National Legislative Committee (by-law 
No. 4) be observed. This was il- 
lustrated in the case of the Oliver rating 
law passed by the last session of the 
Missouri Legislature. After ten years’ 
effort, the story of which would be in- 
teresting to tell would space permit, 
this bill was drafted, and seemed to have 
a prospect of passage. Great opposi- 
tion and complaint developed among 
the companies. But the members of the 
Missouri Agents Association unitedly 
certified that the bill was wise and 
necessary. When submitted to the 
National Legislative Committee the bill 
received approval practically unanimous, 
which was followed by the approval of 
the Mid-winter Conference, thus putting 
the National Association squarely be- 
hind the matter. While this did not 
help the Missouri men to pass the Dill 
in their own Legislature, it undoubtedly 
affecied the attitude of the insurance 
managers and inclined them toward 
giving the law a fair trial. 

The National Association is helped by 
the observance of By-law No. 1, because 
the National Legislative Committee can 
either check reckless or ill-considered 
legis!ation or else clear the skirts of 
the National Association from blame 
therefor. Your committee therefore re- 
commends to the State Associations that 
they support By-law No. 4, and give it 
strict observance. We think that it will 
bind the State Association more firmly 
into the national organization which 
is demonstrated each year to be more 
essential to the protection of the local 
agents throughout the country. 

Your committee begs, in conclusion, 
to impress upon the attention of mem- 
bers the fact that we are passing from 
a period when our chief duty was to op- 
pose laws offered in ignorance and hate, 
to a constructive era when remedial laws 
will be offered in all the States, bearing 
upon every phase of our business. 
Whether they originate with insurance 
men, or with legislators, we should 
counsel together on broad lines as to 
their wisdom and value. Some of our 
members will resent submitting to the 
National Legislative Committee any 
question regarding which they are al- 
ready cocksure; but if we wish to work 
on national lines, grow to national size, 
and gain a national influence, we must 
think nationally and not allow the State 
\ssociations to act as a number of small 
units, all trying different experiments 
and only adding to the confusion in the 
business. If the Agents Association 
bears itself with wisdom and self-re- 
straint through the perplexities of the era 
of constructive legislation, it will add 
to the number of its friends and the 
luster of its history. 

E. A. Merritt, of the New York 
Legislature, spoke vefore the conven- 
tion of the work of the investigating 
committee of which he was chairman 
and some of the considerations which 
influenced the committee in presenting 
the bills which were enacted into law 
as the result of its work. 


Work of Conference Committee. 


The one formal meeting of the Joint 
Conference Committee with the compa- 
nies during the ye@r, was held in New 
York, Chairman C. H. Woodworth said, 
and was the occasion of a general con- 
sideration of matters of common inter- 
est that were beneficial to both. 

C. F. Hildreth, of Freeport, Ill, re- 
ported on the activities of the Commit 
tee on Uniform Blanks, and said that 
much good work had been accomplish- 
ed in this direction. 


Appointment of Committees. 


At the Tuesday morning. session 
President Neale announced the appoint- 
ment of committees. L. W. Childrey, 
of Norfolk, being chairman of the com- 
mittee on nominations; C. H. Wood- 
worth, Buffalo, chairman committee on 
resolutions; George D. Markham, St. 
Louis, chairman committee on Advance 

nt of Association Interests. 


Lyman M. Drake as chairman of the’ 


committee on Agency Qualifications, 
presented a draft of a model law which 


was referred to the committee on reso- 
lutions. 

The report of Secretary-Treasurer H. 
H. Putnam, showed that the association 


was in a prosperous condition, having | 


a working surplus of about $5,000, and 
an increase since the last convention 
in membership of 1,200. 

State Laws and Insurance Salesman. 

W. H. Hotchkiss, Superintendent of 
Insurance of New York, delivered an 
interesting address on “State Laws and 
The Insurance Salesman.” 

“May we not, at no distant day, 
expect that tthe real agent shall be 
more, much more, than the mere 
agent?” said Mr. Hotchkiss. “The 
basic distinction between the agent 
and the broker—that one represents 
the insurer and the other the insured 
—will, perhaps, never be lost. But the 
claim that, under the laws of recent 
years, all brokers will be réal brokers, 
trained in the technique of policy 
clauses and the bases of rates and 
skilled in the work of adjustment, 
should soon be justified as to all agents; 
not, as now, merely to a few. I know 
not what this association and the 
affiliated local bodies throughout the 
land are doing to this end; but, if fire 
insurance agency is to become, at last, 
a profession, there must be schools of 
salesmanship, more real _ insurance 
agencies must be created to do the 
public’s business. I commend, there- 
fore, to your consideration the senti- 
ment: More real, fewer mere, agents 
in the fire field! 

“IT commend it with emphasis to those 
who seek through pending legislation 
the establishment in New York by 
positive law of the single agency sys- 
tem. It is not my purpose to discuss 
here the arguments for and against 
what, at the instance of the companies 
making up the Bastern Union, was at- 
tempted in Buffalo a few months ago. 
le failed, as all attempts to check by 
agreement the marketing of a com- 
modity of public necessity and unlimfted 
production must fail. Some producers 
forget their agreement; new producers 
rush to the market; new salesmen are 
found. So in the present instance 
Companies pledged to a single agency 
system, through that transparent sub- 
terfuge the underwriters’ agency, are 
maintaining two or more agencies in 
the same territory. Hence, though the 
single agency system is officially in 
operation, the multiple agency system 
is really in effect again. 

“You seek to remedy this by statute 
and a bill prohibiting such agencies 
has been introduced at Albany. You 
would decree, in effect, that hereafter 
each company shall have but one 
agency in any single community. 
Frankly, does this not look just a bit 
monopolistic? And will a people which 
fears gentlemen’s agreements as to 
commodities of public necessity be apt 
to pass or accept a law offered as a 
substitute for a gentlemen’s agreement 
that failed? More; what really will 
be accomplished by the legislation 
suggested? If certain companies will 
not now keep to their agreement, how 
unlikely that the agreement itself will 
last. You would penalize companies 
maintaining dual or multiple agencies 
through subterfuge. But no law could 
be enforced which would penalize a 
company from multiple agencies in the 
open, as in the past. That would be 
beyond all reason, beyond even our 
elastic police power. The proposal, 
therefore, narrows down to a request 
for a law to remedy conditions created 
by a non-enforceable trade agreement, 
which law would probably at once be 
made non-enforteable itself through the 
abrogation of such agreement. In brief 
therefore, while not deaf to the econ- 
omic arguments suggested by those 
back of the bill. I find the situation 
simply a very human one—a trade con- 
troversy, like many another before it. 
of the dog-eat-dog kind. Such contro- 
versies usually solve themselves. Legis- 
lation but makes them worse 

“Does not, however the present situa- 
tion point toward the real, or at least 
a better remedy? Companies would 


neither make nor violate gentlemen’s 
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agreements if there were no agents 
willing to collude and _ collaborate. 
You may shout Shame, shame! to the 
campany manager who secretly welched, 
but what of the memper of your own 
association who helped him do it? The 
remedy really seems to be within your- 
selves. The legislation that is needed 
should go deeper than that you sug- 
gest. It should result, to put the matter 
tersely, in fewer agents—mere agents, 
rather than in fewer agencies.” 

Superintendent Hotchkiss at several 
points in his address roused the con- 
vention to great enthusiasm, and his 
sentiments in favor of a more strict 
qualification for agents was cheered. 

F. H. Wentworth on Fire Waste. 

In choosing “The Red Flower” as 
the title of his address, Franklin H. 
Wentworth, secretary of the National 
Fire Protection Association, caught 
from Kiplings Jungle Book, a poetic 
touch for the opening of his remarks. 
He pointed out the stupendous loss of 
$21,500,000 in forest fires last year in 
Montana and Idaho alone, and the 
effect of such a waste upon the home 
builder with lumber to buy; and de- 
clared that the only item New England 
noted respecting the Minnesota and Wis- 
consin forest fires was the destruction of 
the towns of Spooner and Beaudette. 
He then went into the subject of the 
incidence of the fire tax and its econ- 
omic effect upon the people, who blind- 
ed by the assumption that it is paid 


by the insurance companies, sit in’ 


stupid complacence under their own 
impoverishment. 

“The first lesson we have to learn,” 
he said, “is that the rea flowers rank 
growth is choking and blighting our 
once prosperous national garden. Why 
do we raise a cry over gypsy moths, 
and Colorado beetles, and boll-weevils, 
and leave the red flower to blossom 
everywhere in insolent anarchy?” 

Clarence S. Pellett’s Address. 

What was regarded as the most im- 
portant address of the convention, was 
that by Clarence S. Pellett of Chicago, 
on the much discussed question of un- 
derwriters’ annexes, the title of which 










was “The Relation of Underwriters’ 
Agencies to Sole Agencies.” 

“A system of agents,’ he sata, 
“representing the same principle, but 
in competition wi ich other, 1s as 
unnatural comme lly as polygamy 
is unnatural soc The dea of 
multiple agencies re} to the 
fundamental principle of The 


is based upon real 
i ] upon the 
and the 
oncy of the agent within the scope 
his appointment. A 


multiple agents, of several competing 


theory of agency 


representation ol 





scheme of 


representatives of the same principle, 
denies the sufficiency of the agent, 
destroys his authority and renders re- 
sponsibility impossible. 

“The Milwaukee Convention of 1900 
stated a logical conclusion in clear 
terms when it said ‘a sole 
is the entire and exclusive representa- 
tion of a company and its subsidiary 
organizations, if any, by one local agent 
in and for a given territory.’ That is 
the truth as we saw it then. That is 
the truth as I would state it now, except 
that I would insert the word ‘unin- 
corporated’ before the words ‘subsidiary 
organizations’ and thus recognize the 
ndividuality of a corporation in fact 


agency 


as it is already recognized by law. 
“For some time past it has been 

evident that the multiple agency dis- 

ease was yielding to treatment. Wise 


men in the offices of the companies 
were opposing it, agents in the field 
were fighting it and the public was 
being aroused to the fact that it was 

7} the doctor's bills. It began to 
yok as though our commercial body 
vould soon be in a more healthy con- 
dition. But now appears a disquieting 
symptom and the disquieting symptom 
is the Underwriters Agency 

“These Underwriters Agencies con- 
stitute multiple agency plants, each 
and every one, without a solitary ex- 
ception, so far as I can learn. The 
Underwriters system seeks to perpet- 
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uate On a wholesale scale the evil we 
have been fighting in its petty form.” 

Taking up the various terms by which 
the agencies had been known, Mr. 
Pellett pointed out the futility of differ- 
entiating among them. “Do not be 
deceived by the fallacy that an Un- 
derwriters Agency increases the insur- 
ance-carrying capacity, and thus serves 
a useful purpose. A company operat- 
ing an Underwriters Agency does either 
one of two things in every district 
where the carrying capacity cuts a fig- 
ure. Either it divides its line between 
the direct agent of the Company and 
the agent of the Underwriters, to the 
disadvantage of the direct agent of 
the Company, or it assumes an exces- 
sive liability and courts disaster. 

“Nor do the incidental features of an 
Underwriters Agency alter its essen- 
tial character. The fact that an Un- 
derwriters Agency is old and well 
connected appeals to the emotions but 
not to the intellect. If it can be shown, 
as I believe it can, that in its relation 
to sole agencies, the Underwriters 
Agency amounts practically to a fraud, 
then for our purpose the difference be- 
tween an old Underwriters and a new 
Underwriters, to speak bluntly, is the 
difference between an old fraud and a 
new one.” 

Mr. Pellett quoted several authorities 
on the underwriters’ agency question 
among them being Prof. Whitney, who 
said that it was hard to see how the 
existence of the agencies could be for 
the best interests of the business, and 
the superintendent of insurance of 
Illinois, who wrote to Mr. Pellett that 
the department had nothing to do with 
underwriters’ agencies. 

“The proposal to the Eastern Union 
by its Executive Committee,” he said, 
“which was tabled by the union, was 
absolutely logical and may fairly be 
introduced here as evidence of what 
the companies themselves think of the 
Underwriters Agency and its relation 
to the agency question. This Com- 
mittee found that an Underwriters 
Agency was a dual agency plant and 
recognized it as such by giving to each 
company not maintaining an Under- 
writers the privilege of equal or dual 
representation.” 

Mr, Pellett said that legislation wa's 
sure to result and called attention to 
the fact that there had been introduced 
into the New Legislature a bill 
by Senator Frawley which was aimed 
at this evil. 

“It seems to me,” continued Mr. 
Pellett, that we have a quicker and 
more certain way of accomplishing the 
desired result. I suggest that we adopt 
a memorial and appoint a committee 
to present the same to the next con- 
vention of Insurance Commissioners 
which meets in Milwaukee in August. 
These gentlemen are charged with the 
alministration of insurance matters in 
their several States. They are pos- 
sessed of broad powers, are intelligent, 
well informed and sympathetic to the 
needs of the business. And they can 
act quickly and in harmony with each 
other.” 

The address of Mr. Pellett struck 
home to the hearts of those present 
and they voiced their approval in no 
uncertain terms, clearly setting forth 
the sentiment concerning Underwriters’ 
Agencies and Dual Agencies. 

Underwriters’ Agency Debate. 

Debate on the paper read by Clarence 
S. Pellett, was deferred until the after- 
noon session. The sentiment appeared 
to be generally against the annexes, 
but the debate was animated through- 
out with speakers on both sides of the 
question. 

C. J. Kehoe of the St. Louis Agents 
Association, declared at the opening 
that he did not anprove of the names 
heaped upon the Underwriters’ Agency 
by Mr. Pellett in his address in the 
morning session, but agreed that thev 
should be abolished. L. C. Merrill, 
president of the New Hampshire Agents 
Association, was heartily in accord with 
entiment expressed by Mr. Pellett. CC 
W. Marsh of Bridgeport, Conn., said 


that the agents could point to Under- | 


writers’ Agencies as a “visible forma- 
tion of nothing.” He is a firm believer 
in the sole agency rule, and thinks that 
the organization of annexes is a 
flagrant violation of that principle... C. 
F. Souder of Toledo, Ohio, expressed 
himself as believing that the Under- 
writers’ Agency proposition is near an 
end, and the Toledo local association 
went on record as viewing the annex 
proposition only as a medium of plant- 
ing dual agencies. 
E. B. Case Dissents. 

E. B. Case of the Chicago firm of 
Moore, Case, Lyman & Hubbard, re- 
ferred glowingly to superintendent 
Hotchkiss’ address, and called attention 
to the address of ‘“‘the Silver Tongued 
Orator from Chicago—Clarence S. Pel- 
lett”--characterizing his remarks, as full 
of “Vituperation,” “Satire” and “Vitrol.” 
He pointed out that it would be a seri- 
ous step to take action in this question 
without first giving serious considera- 
tion to it. He felt chagrined that 
those discussing the question could see 
no difference between an _ institution 
established 40 or 50 years ago and oper- 
ated along good lines ever since and 
a rubber stamp aggregation established 
recently. 

James P. Thompson, of Minneapolis, 
Minn., counseled the conviction not to 
take any radical action in this matter 
He stated that Mr. Pellett had “ruptured 
his gall” and had shown considerable 
of his “spleen” in his address. He sug- 
gested that should action be taken at 
this time, that it be turned over to com- 
mittee on resolutions, with power to 
turn same over to the Executive Com- 
mittee, and that they take the matter 
up with companies operating under- 
writers’ agencies. Walker Taylor, of 
Wilmington, N. C,. characterized it as 
unfortunate that the delegates to the 
convention were selected from just one 
side of the fence to come here and dis- 
cuss this question. He considered the 
question which confronts the agents is 
one which can only be settled by the 
companies. The discussion of the ques- 
tion was carried over until Wednesday. 





McCULLOCH AS RECEIVER. 





(Continued from page 10.) 

pany, but, knowing the standing of the 
Fire Association, wanted to ask my 
advice in the matter of placing money 
in the hands of the Company. I wrote 
to her advising against doing so, and 
stated that I had never heard of a com- 
pany by the name she mentioned. 

“This letter was followed by a score 
or more of others asking much the same 
questions. Our suspicions were aroused, 
and, in conjunction with the firm of 
Bramberger & Moise, the insurance com- 
panies were investigated by detectives.” 

In answer to the question whether 
these were the only comnanies suspect- 
ed of illegal dealings, Mr. Irvin said: 

“No, several other companies ‘ are 
under surveillance. There are several 
others which will be driven out of busi- 
ness. There are also several men sell- 
ing stocks and bonds in insurance com- 
panies long since defunct. and these 
men will be summarily dealt with. The 
matter now is in the hands of the In- 
surance Commissioners and no effort 
will be spared to bring the offenders to 
justice.” 





The Louisiana Fire Rating Board his 
been petitioned bv the Cotton Excharce 
of New Orleans, for a reduction in the 
present cotton ratine echednie. The 
cuestion will be formally argued on 
August 15th. 





DECLARE AGAINST “ANNEXEs.” 





National and State Associations Take 
Stand—New Officers Elected. 





Buffalo, N. Y., July 19. (Special.)— 
All doubt as to the stand to be taken 
by the National Association on the Un- 
derwriters Agency question, was dis- 
pelled yesterday when the association 
adopted the following resolution: “We 
re-affirm the declaration of all preced- 
ing conventions as to the desirability 
of reaching sole agency representation 
as soon as possible. We believe that 
all underwriters’ agencies or so-called 
annexes are a hindrance to this reform. 
We instruct the incoming Executive 
Committee to publish in the bulletin on 
January 1, 1912, for the information of 
members a list of companies having no 
underwriters’ agencies or so-called an- 
nexes.” 

A resolution by the New York State 
Association on underwriters’ agencies 
was as follows: Whereas this associa- 
tion believes that the growing practice 
of fire insurance companies in estab- 
lishing annexes under the title of un- 
derwriters’ agencies is inimical to the 
public’s welfare and wil tend to drive 
insurance capital irom the State there- 
by preventing property owners in the 
centers of large commercial values 
from obtaining sufficient insurance. Pe 
it resolved that the association em- 
phatically endorses the so-called Fraw 
ley bill restricting all fire insurance 
companies to the operation of their 
business under their own corporate 
title. 

The report of the committee on nomi 
nations of the National Association, 
named the following officers for elec 
tion: President, Jas. H. Southgate, 
Durham, N. C.;_ secretary-treasurer, 
Henry S. Putnam, Boston, Mass.; 
chairman of Executive Committee, 
Rutherford Lipscomb, Atlanta, (Ga; 
chairman of grievance committee, I. 
P. Ingraham, Worcester, Mass.; chair- 
man of legislative committee, Geo D 
Markham, St. Louis Mo.; chairman of 
organization committee, W. J. Raffens- 
berger, York, Pa.; vice-presidents, J. 
W. Alexander, Alexandria, La.; H. F. 
Arnold, Galesburg, Ill.; Saml. D. Capen, 
St. Louis, Mo.; W. A. Eldridge, Detroit, 
Mich.; E. H. Forry, Indianapolis, Ind.; 
P. D. Kiernan, Albany, N. Y.; Chas. | 
Lunsford, Roanoke, Va.; F. G. Lump 
kin, Columbus, Ga.; A. W. Mills, Pine 
Bluff, Ark.; J. N. Manson, Warsaw, 
Wis.; H. N. Pinkham, Portland, Me. 





Chicago Insurance Directory. 
The latest issue of the Chicago Insur- 
ance Directory has.been received from 
the press of the Rollins Publishing 
Company of Chicago. ds in former edi- 
tions the present work fully justifies its 
publication. 
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CASUALTY AND 


_ SURETY HAPPENINGS 





GATHERING AT PORTSMOUTH. 


(Continued from page 1.) 
the companies feel compelled to take 


concerted action to remedy existing 
conditions, or until a Standard Policy 
law is enacted by the States. 

Inasmuch as the latest additions to 
the policy benefits have grown out of 
the attempted restriction of the scope 
of Beneficiary insurance in New York 
and Massachusetts, under the Depart- 
ment rulings as to the meaning of the 
Standard Provisions law, we may well 
inquire what is to be the outcome of 
our efforts to comply with the Depart- 
ment rulings of the six or more other 
States that have enacted these laws. 

Questions Demanding Solution. 


As seems to me this International 
Association of Accident Underwriters 
has two very important matters before 
it th call for a very much greater 
degree of co-operation than has thus 
far revailed—a putting aside of 
company jealousies and aspirations for 
supremacy, and a recognition that at 
least a stopping point has been reached. 
These two matters are, first; the mod- 
ification of the Standard Provisions 
laws so that they shall apply distinctly 


to Accident insurance and Health 
insurance, and not, as now, indiscrim- 
inately to both, and also so that they 
shall not deprive the companies of their 
rights to protect their treasuries from 
fraudulent claimants, as they now do; 
and, second, the recognition of the 
fact that the time for conditionless poli- 
is gone by, and that we should 
have in our policies such conditions 
as will prevent the payment of claims 
Accident policies for death or 
disability from disease, thereby con- 
verting Accident insurance into Life and 
Health insurance, and the payment of 
claims under Health policies that are 
ioned by accidental violence. 

Aside from the effect which the in- 
orporation of such conditions would 
have on our loss ratios upon our pres- 
ent business, the present restrictive pre- 
under which all risks are ac- 
cepted could be relaxed, and a great 

risks could be written, that are 

lined because of some defect or 
irment that renders the risks un- 
acceptable, under a policy containing 
exemptions from liability if the special 
ility became a reality by reason 

existing impairment. This can, 
in some cases, be taken care of by spe- 
greement, but as all risks should 
be treated alike, if possible, the policy 


unde 


pos 


of the 


should provide in itself the requisite 
protection to the company as well as 
to the Insured. 

There are also special hazards in- 


curred by persons insured at the lowest 
premium rates that exceed, while they 
last, the hazards of occupation of risks 
that can be assumed only at materially 
higher rates or not at all, and yet we 
are prevented by the existing law from 
protecting ourselves against carrying 


these hazards in full at the minimum 
Premium unless a definite change of 
occupation can be proven—consequently 
such risks become uninsurable, if the 
facts are known, in the States having 
the Standard Provisions law. 


Good Work by Publicity Bureau. 

We are maintaining, at considerable 
cost, a Bureau of Publicity, which is 
doing most excellent work along impor- 
tant lines, and through its good offices 
we have a voice in legislative matters, 
and our executive officers and legal de- 
partments are relieved, to some extent. 
from anxiety in respect to invidious 
legislation, but as time goes on we may 
properly expect through that instrumen- 
tality, and the co-operative assistance 
of the companies, to secure the enact- 
ent of helpful legislation as well. 

In making these statements possibly 
m encroaching upon the reports of 





the Executive Committee, and the other 
committees and official reports —_ are 
to come before you, so I will refrain 
from further comment, and ask your 
attention to the memory of those whu 
have gone from among us since our last 
Convention. 
Fallen from the Ranks. 

The Maryland Casualty Company was, 
for several years, represented at our 
annual Conventions by the Superintend- 
ent of its Accident Department, Mr. 
Duncan H. Scott. He was with us at 
Bretton Woods, and some of us noticed 
that he was not in quite so good health 
and spirits as on former occasions. I 
can do no better in referring to Mr. 
Scott’s death than to quote from the an- 
nouncement sent out by his company, 
which stated: 


“He was one of the distinctly lovable 
men. One naturally thought of him in 
the terms sometimes misapplied and 
often used unthinkingly—a gentleman— 
but of him it was always and under all 
circumstances peculiarly appropriate 
His mind and his heart were mirrors 
o: what is best in other people. In his 
thinking and in his speech he constant- 
ly exemplified the injunction ‘whatso- 
ever things are true, whatsoever things 
are honorable, whatsoever things are 
just, whatsoever things are pure, what- 
soever things are lovely, whatsoever 
things are of good report, if there be 
any virtue and if there be any praise, 
think on these things.’ Daily associa- 
tion for a number of years ‘begets usu- 
ally either close ties of friendship or 
strong dislike. Every one of Mr. Scott's 
colleagues was his friend. His passing 
to the other side leaves deep and genu- 
ine sadness and a sense of real loss in 
the heart of every one of us.” 

The Fidelity & Casualty Company, of 
New York, has suffered as great a loss 
as can come to any of our members in 
the death, on November 28, 1910, of its 
highly esteemed and honored President, 
Mr. George F. Seward. While Mr. Se- 
ward is not on record as having attend- 
ed our Conventions, he has from time 
to time prepared for our edification 
and enlightenment, papers that have 
been read for him by representatives 
of his company, and he always mani- 
fested great interest in the welfare of 
this Association, although he did not 
always agree with what we did or omit- 
ted to do. He was a fine old gentle- 
man, possessed of much wisdom, good 
judgment, and marked executive and 
organizing ability, and enjoyed a legis- 
lative fight better than anything else 
that would come to him in his busi- 
ness affairs. 

He converted the Fidelity & Casualty 
Company from a bankrupt concern to 
one of proud strength, and did his full 
share toward keeping alive and active 
the business in which we are engaged 
through strenuous competition. 

One of his active competitors in the 
Casualty field, Mr. Edson S. Lott, wrote 
“An Appreciation” of Mr. Seward, in 
which he said concerning him: 

“Some men who do not know Mr 
Seward well think he is arbitrary, dic- 
tatorial, domineering; whereas his tem- 
perament is peculiarly judicial and his» 
appeals are always to the reason; his 
instincts, noble; his impulses, generous; 
all governed and modified by an fllum- 
inated intellect and a warm heart. 
George F. Seward is human and there- 
fore neither infallible nor impossible. 
but his ideas of right and wrong would 
make good rules of conduct to hang in 
any man’s business office.” 

In closing, let me express to you my 
great appreciation of the spirit of wil- 
ingness with which you have responded 
to my every request for assistance in 
promoting the interests of this organ- 
ization. Let me thank you for the 
honor you have conferred upon me by 


twice electing me to the office of Presi- 
dent, which I shall shortly turn over to 
the gentleman you will name as my 
successor, and to express the hope that 
whether this Association continues as 
it is or assumes the wider field of opera- 
tions now covered by the Board of Cas- 
ualty and Surety Underwriters, the good 
old days will not be forgotten when Ac- 
cumulations, Beneficiary Insurance, 
Health Insurance, Double Indemnuities, 
Standard Policies, State Supervision and 
other live topics were vigorously dis- 
cussed in the Conventions of the Inter- 
national Association of Accident Un- 
derwriters. 

REPORT EXECUTIVE COMMITTEE. 


The most important work of your 
Executive Committee during the past 
year has been the completion of the 


organization of the Bureau of Publicity 
in accordance with Article IX, Section 
No. 9 of the by-laws of the Association 
and the plan presented and approved 
by the 23rd Convention. 

Bureau of Publicity. 

At a meeting of the committee held 
October 19, 1910, at the Plaza Hotel, 
New York, H. G. B. Alexander and A 
E. Forrest, for the Detroit Conferen« 
Edson §. Lott and William M. Tomlins, 


for the Board of Casualty & Surety 
Underwriters, and William BroSmith 
and W. G. Curtis, for this Association, 


were named as a governing committee, 
to jserve until the next i the 


meeting of 
respective associations. Cc 


ymnstitution 


and by-laws including an equitable 
plan for distribution of the cost of 


maintenance among companies electing 
to become members, were 
approved. The office of the 
was opened at Detroit, Michigan 
the Hon, J. V. Barry in charge as 


presented ¢ 








ager. After one month a vacancy i 
that office occurred, due to Mr. Barry's 
resignation to accept more remunerative 


employment, and the office was removed 


to Hartford, Connecticut. Mr. William 
BroSmith generously consented to fill 
the vacancy aS manager, assisted by 
Mr. Andrew F. Gates as attorne) 

Only such managers of companies, 
members of this Association, as have 
been drafted into service o matters 
of legislation, previous to this year, can 
properly measure the burd emoved 
from individuals and from your Execu- 
tive Committee as a body, by the sys- 
tematic work of the Bureau in the mat- 
ter of all legislation arising in 
odd States, affecting casualty and suret 
interests. 

We submit that the Bureau's work 
has been conducted intelligently, effi- 
ciently and in a dignified manner; its 


funds have been frugally and effectually 


expended in legitimate work, open to 
the light of day and beyond criti- 
cism. No partiality whatsoev« n its 
service has been shown, the interests 
of all classes of casualty and surety 


companies, mutual or stock, having the 


same prompt, energetic attention 
The benefits arising from the main- 
tenance of the Bureau of Publicity, ac- 


cruing alike to al] engaged casualty 
and surety underwriting, your committee 
recommends that every company, a 
member of the Internationa 
tion of Accident Underwriters, enroll 
itself as a member of such Bureau, be- 
heving that no company wishes to en 
joy the result of the Bureau's w 
without being permitted to share the 
necessary expense incurred. 

A report of the Governing Committee 





of the Bureau, through its chairman, 
has been made to this Committee at 
each of its meetings. A detailed report 
showing its work and financial mndi- 





tion will be presented by its 


at this meeting, and we further om- 
mend that, as regards its chairman and 
attorney, there be made no change in 
the management of the Bureau. Your 
Executive Committee voiced its appre 
ciation of the work of Mr. BroSmith 
and Mr. Gates in the following resolu 
tion adopted Jim 18, 191 

“Resolved: That the reports of Wil 
liam BroSmith, manager, and Andrew 
F. Gates, attorney, on the work of the 








Bureau of Publicity up to June 1, 1911, 


be received, and that this Committee 

extend to them its vote of thanks; 
“Resolved: That Andrew F. Gates, 

attorney of the Bureau of Publicity, and 


Mrs. Gates be invited to attend the 
Convention of the Association in July 
next. 


Committee on Policy Forms. 

In conformity with a _ resolution 
adopted by the 23rd Convention, your 
Committee at its first meeting called 
for and received a report of the Com- 


mittee on Policy Forms through Mr. 
Walter C. Faxon, its chairman, who 
reported that the committee had con- 
ferred with the Fidelity & Casualty 
Company, and its representative, Mr. 


Woodward stated 
outlined in the 


that the proposition 
Committee's” letter 
September 2nd was the proposition by 
which that company would stand, and 
that he had no authority for withdraw- 


of 


ing or modifying that proposition in 
any way; that the President of the 
Aetna Indemnity Company, Otto Kelsey, 
not being familiar with the details of 
the situation, Secretary Brooks being 
absent, was unable to do more than 
express his sympathy Wit! the move- 
ment; that the Committee interviewed 
the officials of the United States bide! 

& Guarantee Company, also of the 
Fidelity & Deposit Company of Balti- 
more vi e result that both )m- 
panies have written letters to the Com- 
m ee in which the took the posit 

hat they are willing to embody in the 

1911 poli forms the proposition cor 
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an appeal] in accordance with the law. 
The companies will have to go into 
court to determine the power of the 
Superintendent ang Commissioner under 
the law. The provisions of the law 
require the Superintendent, when he 
disapproves a policy, to give his reasons 
in writing. The form of the policy 
must previously be presented and a 
ruling asked. As soon as the ruling 
is made, the companies must appeai to 
the court from the ruling of the Super- 
intendent. That raises the question and 
is in accordance with the line followed 
by the Aetna and Travelers Insurance 
Companies in the State of Massachu- 
setts under the standard provision law 
in relation to life insurance policies. 

Mr. Fibel, at a subsequent meeting 
of the Executive Committee, reported 
on behalf of the Committee on Depart- 
mental Relations that it had completed 
the work assigned to it and the Com- 
mittee was discharged. 


Standard Provisions Law Committee. 


At a meeting of the Executive Com- 
mittee held at No. 76 William street, 
New York, January 5, 1911, after dis- 
cussion of the limitations and obscurities 
of the Standard provision Law and the 
fact that the minds of the Commission- 
ers of the two States in which it was 
in operation had failed to meet, and 
in view of the fact that the same draft 
of such law was to be presented to the 
legislatures of a number of States it 
was voted that a committee of three 
be appointed by the chairman; to at- 
tempt an improvement of the proposed 
standard Provisions Law for accident 
and health insurance policies; to ne- 
gotiate with the departments of New 
York and Massachusetts and obtain, if 
possible, their approval of any proposed 
changes, and to do anything in their 
power to have the proposed changes in- 
corporated in any other Standard Pro- 
vision Law introduced in other States; 
also to endeavor to have the present 
laws of New York and Massachusetts 
changed to a form that would be subject 
to only one interpretation. The chair- 
man appointed on this committee Wil- 
liam BroSmith, general counsel of the 
Travelers Insurance Company, chair- 
man; Charles C. Nadall, general counsel 
of the Fidelity & Casualty Company, 
and Manton Maverick, general counsel 
of the Continental Casualty Company. 

This committee, through its chairman, 
reported to your Executive Committee 
at its meeting June 13, 1911, at Hart- 
ford, Connecticut, that after several 
sessions held at the office of the Fidelity 
and Casualty Company it had reached 
the conclusion that to do justice to the 
subject a redraft of the entire law would 
be necessary. That, it assumed, would 
not be acceptable to the Insurance Com- 
missioners. Three amendments to three 
sections of the bill were drafted with 
a view of remedying the more serious 
defects. On reviewing the legislative 
situation it was deemed fruitless to at- 
tempt any change this year, and while 
the committee did not proceed with the 
proposed amendments, the Bureau of 
Publicity succeeded in having one of 
the proposed changes incorporated as 
an amendment in the bill introducea 
in several of the States. 

.ois subject will be further touched 
upon in the report of the Bureau and 
letters from several State Insurance 
Departments showing the Commission- 
ers’ answers to four interrogatories ad- 
dressed to them are of interest to this 
body. 

The committee was continued, witn 
power to add to its number from the 
Executive Committee and the .egal ad- 
visers of companies, members of the 
Association, and instructed: to co-oper- 
ate with the Bureau of Publicity in the 
matter of rulings and approval of policy 
forms under Standard Provisions Laws. 

Departmental Rulings. 
Committee at its 
meeting June 13, 1911, at Hartford, 
Conn., discussed the rulings of the 
Insurance Departments of New York 
and Massachusetts on companies in 
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their dealings in matters pertaining 
to the issue of policies in those States, 
and unanimously voted “That this com- 
mittee recommend to the Bureau of Pub- 
licity that it contest legally the rulings 
of the New York and Massachusetts In- 
surance Departments under the laws for 
Standard Provisions for health and ac- 
cident policies that are considered un- 
authorized and not within the legal pre- 
rogative of those Departments.” 

Report on Amalgamation. 

At this meeting, in the absence of 
Mr, John T. Stone, chairman of the 
committee appointed by the chairman 
of your Executive Committee to en- 
deavor to bring about an amalgamation 
of all associations interested in casual- 
ty, surety and kindred lines, Mr. Louis 
H. Fibel reported that the committee 
met a committee appointed by the 
Executive Committee of the Board of 
Casualty & Surety Underwriters on 
June 8, 1911, at the Hotel Astor, New 
York, Mr. John T. Stone being elected 
chairman of the joint committee, and 
that the joint committee adopted the 
following resolution: 

“Resolved: That we recommend to 


our respective organizations the pro- 
priety of merging the International 
Association of Accident Underwriters 


and the Board of Casualty & Surety 
Underwriters into one Association under 
the name of the International Associa- 


tion of Casualty & Surety Under- 
writers.” 
After due consideration your com- 


mittee unanimously adopted the follow- 
ing resolution: 

“Resolved: That the report of the 
Committee on Amalgamation with the 
Board of Casaulty & Surety Underwriters 
and other organizations be received and 
approved, and that the recommendations 
therein contained be submitted for nnal 
action to the International Association 
of Accident Underwriters at the Con- 
vention to be held in July next. Fur- 
thermore, tnat the said committee be 
continued with the request that it pre- 
pare the necessary forms of constitution, 
by-laws, etc., for the joint organization.” 

It was further resolved that an in- 
vitation to attend the convention of 
this Association in July next be extend- 
ed to the members of the Executive 
Committee of the Board of Casualty & 
Surety Underwriters (not members of 
the Internationa] Association of Acci- 
dent Underwriters); and that the presi- 
dent, Walter C. Faxon, of this Asso- 
ciation, be requested to send the invita- 
tion. 

Your committee reports with regret 
the tender of the resignation of William 
M. Tomlins as a member of the Ex- 
ecutive Committee, owing to the with- 
drawal of the Empire State Surety Com- 
pany from the business of Accident and 
Health Insurance. The resignation wa's 
accepted and Mr, G. Leonard McNeil! 
was elected to fill the vacancy. 

Meetings. 

Four formal meetings of your Execu- 
tive Committee were held during the 
year, all well attended by members, de 
facto and ex-officio, as well as by other 
members of the Association, and all 
have demonstrated a desire to do their 
full quota of work in the joint interest 

A. E. Forrest for President. 

Owing to the inability of the Inter 
national Claim Association to hold its 
annual gathering prior to that of the 


accident association, the question of 
the broadening of the membership of 
the former to include the railway com- 
panies, was referred to the Executive 
Committee. 

Commissioner Vorys of Ohio ad- 
dressed the convention yesterday on 
the desirability of Federation of all in- 
surance associations. In this connec- 
tion, it seems probable that the Execu- 
tive Committee will urge the merger of 
the Board of Casualty and Surety Un 
derwriters with the International As 
sociation of Accident Underwriters. 

As the convention progresses, it ap- 
pears likely that A. E. Forrest, of Chi- 
cago, will be elected to the presidency 
of the association at the closing ses- 
sion to-day. 





MAKING GOOD GAINS. 





Casualty Company of America Shows 
Increased Income and Financial 
Strength. 

After making ample reservation for 
all contingent liabilities, and charging 
off in the non-admitted asset account 
uncollected premiums and_ difference 
between book and market value of se 
curities, the Casualty Company of 
America shows a very material gain in 
net surplus as a result of the first six 
months’ operations of 1911, and this 
notwithstanding a largely increased 
premium income, and in consequence, 

reserve liability. 

The total income for the first half of 
1911 was over a quarter of a million 
dollars in excess of the item for the 
same period of last year, as follows: 
1911—$1,296,367; 1910—$1,043,040. 

The gain is all the more noteworthy 
when it is considered that the results 
shown for the first half of 1910 were 
practically a quarter of a million dol 
lars in excess of those for the same 
period of 1909. 

Under the present management, the 
Casualty Company of America is mai- 
ing gains which will place the institu- 
tion in the very front ranks of casualty 
companies. 


PURSUES ITS OWN POLICY. 
Management cf American Fidelity Com- 
pany Professes Indifference to 
Views of Competitors. 











Secretary Harlan W. Kemp, of the 
American Fidelity Company of Mont- 
pelier, Vt., in response to an inquiry, 
declared he had no statement to make 
at this time regarding the reported 
purpose of increasing the Company’s 
capital. Mr. Kemp further expressed 


“his entire indifference to the criticism 


of rate-cutting brought against the 
American Fidelity by its competitors. 





Will Increase Capital: 


On July 14th. at the regular board 
meeting of the Title Guarantv & Surety 
Company of Seranton, the board by a 


vnanimous vote resolved to increase its | 
capital from $500.000 to $1,000,000, and | 


a meeting of the stockholders has been 
ealled to ratifv the action. The meet- 
ing will be held on September 22rd, 


-which is the earliest day which it can 
and | 


be called under the constitution 


statutes of Pennsylvania in respect to 


the increase of capital stock. 


| 
| 
| 


URGES CORPORATE BONDs. 





President of Ohio Bankers Association 
Warns Against Personal Sureties— 
A Standing Menace. 





In the course of his address before the 
annual gathering of the Ohio Bankers 


| Association at Cedar Point, Sandusky, 


| Ohio, on the 6th inst., President George 
| P. Jones, dealt with the question of 





fidelity ‘bonds for bank employes thus: 

“Fidelity bonds are qually important 
as a general protection and in the light 
of experience, are as necessary a part 
of the business economy of a financial] 
institution as is life insurance to the 
average individual. 

“In this connection let me urge upon 
you the wisdom of giving the fidelity 
bonds of your officers and employes the 
careful attention a matter of such 
serious importance rightfully deserves, 
Let me impress upon you the fact, go 
generally misunderstood, that all surety 
ponds and all surety companies are not 
alike. 

“It is probable that you may never 
have the disagreeable experience of a 
loss; I sincerely hope you never will; 
but experiences of this character are 
frequent—no bank, however well man- 
aged, can possibly be exempt—and as 
a matter of sound business prudence, 
you should assume nothing but should 
know all about your fidelity bonds and 
you should know about them now, be- 
fore and not after a loss occurs. 


Avoid Personal Bonds. 


“Let me counsel you against the per- 
sonal bond. Its history is an unrelieved 
record of expensive litigation. No per- 
sonal surety ever expects to be called 
upon to pay the claim; never does pay 
without suit, and then invariably but a 
small portion of the loss. It is a false 
idea of economy to rely upon such pro- 
tection; it is a preposterous proposition 
that you should expect or permit the 
patrons or stockholders of your bank to 
assume without compensation, the grave 
responsibility of the continued integrity 
of your officers and employes. You can- 
not afford to invite serious loss of your 
resources and serious injury to the pres- 
tige and standing of your bank as a well 
managed institution for the slight an- 
nual cost of a surety bond. You owe 
it to your depositors and your stock- 
holders to throw around the funds of 
the one and the investments of the 
other every possible safeguard against 
unlooked-for recreancy on the part of 
your trusted officers and employes. You 
will realize the importance of this re- 
sponsibility if the crash ever comes, 
therefore, do not neglect it.” 
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A COMPREHENSIVE PROGRAM. 





Wide Range of Subjects to be Discuss- 
ed at Annual Convention of the 
Detroit Conference. 





A glance at the program arranged for 
the annual convention of the Detroit 
Conference to be held at the Hotel 
Clifton, Niagara Falls, Can., on August 
16th, 17th and 18th, will indicate the care 
exercised by those charged with the 
work, and their determination that 
the gathering shall prove highly educa- 
tional to all fortunate enough to attend 
jig several sessions. The program fol- 


c. P. Orr, Birmingham, Ala., presi- 
dent the Southern Mutual Aid Associa- 
t101 Paper:—“Evolution of Industrial 
[nsurance. 

F. Norrie Miller, J. P., Perth, Scotland, 
general manager the General Accident 
Fire & Life Assurance Corporation, 


Ltd.: Paper:—‘Workmen’s Compensa- 
(101 

G W. Hatch, New York, N. Y., 
editor the “Insurance Age”: Paper:— 
“So [Industrial Problems in the United 
Sta a 

\V. D. Cliff, Detroit, Mich., president 


deral Casualty Company: Paper: 
History of the Monthly Pay- 
mé Plan of Health and Accident 


new 
H. A. Behrens, Chicago, Ills., U. S. 


mal ng agent, the Pacific Mutual Life 
Insurance Company: Paper:—‘‘Agents 
at Auction.” 

Thos. W. Leonard, Brooklyn, N. Y., 
Paper: —‘From the Agent’s Standpoint.” 


C. W Ray, Indianapolis, Ind, secre- 
tary and treasurer the Hoosier Casualty 
Company: Paper:—‘‘Policy.” 

W. A. Granville, Ph, D., LL. D., Get- 
tysburg, Pa., president the Pennsylvania 
College: “Address.” 

Louis A. Amonson, Philadelphia, Pa., 
president the Peoples National Fire 
Insurance Company: “Address.” 

G. Leonard McNeill, Boston, Mass., 
president the Massachusetts Accident 
Company: Paper:—‘‘Lapses.” 

L. O. Charfield, Detroit, Mich., presi- 
dent the Phoenix Preferred Accident 
Insurance Company: Paper:—‘Relation 
of Agency and Claims Departments.” 

C. W. Frain, Philadelphia, Pa., chief 
] adjuster, American Assurance 
Co iny Paper: “Barly Claim Logss- 
€ 





LOW RATES IN OHIO. 





Competition for Fidelity Bond and Bank 
Burglary Business Forces Tariffs 
to Ridiculous Figures. 





Central Ohio banks, and probably 
those in the rest of the State as well, 
are effecting large economies this sum- 
mer, as the result of an apparent rate 
war among the companies writing sure- 
ty bonds for bank employes, and simil- 
arly, by the competition for business 
among the companies writing burglarly 
insurance. Rates on both these classes 
of business are lower than ever before 
known in Ohio. No longer than a year 
ago, the bonding rate for bank and 
other similar employes was $3 on each 
$1,000 of the surety, then a discount of 
10 per cent. was allowed, making the 
rate 27 cents per $100. This stood for 
a time, but some of the companies de- 
cided others were cutting rates, and re- 
duced the figure to 25 cents flat. July 1, 
a further decline, measured by 10 per 
cent. discount from the 25 cents rate 
followed, so that the present rate is 
22.5 cents per $100. 

Acting under pressure from the comp- 
troller of the currency and the state 
Superintendent of banks and ‘banking, 
national and State banks, trust com- 
panies, ete., have been putting their em- 
Ployes under corporate bond. This has 
given the bonding companies a great 
volume of business, and the scramble to 
get as much of it as possible is believed 
to have caused the decline in rates. 
The low rate, in turn, is an incentive to 
large mercantile and industrial concerns 
to put their employes under the more 
satisfactory corporate bond, and be- 


tween the two it is believed a record 
amount of this kind of business will be 
written in Ohio this year. 

Causes back of falling burglary in- 
surance rates are not so easy to de- 
termine as those affecting surety rates, 
and indeed, the former rates are not so 
clearly defined as the latter, but where- 
as a few years ago as high as $10 on the 
$1,000 was charged for burglarly insur- 
ance, as low as $1 per $1,090 has been 
paid for the insurance in this territory 
this summer. The rates, in a measure, 
are governed by the position of the 
bank, the size of the town and the pro- 
tection it affords, and especially by the 
condition of its vault equipment, but 
beyond this, it is apparent a number 
of companies have allowed their agents 
free hands in making rates, to the great 
profit of the banks. 


FOUND BUSINESS UNPROFITABLE. 





Pacific Surety Company Cuts Off Sure- 
ty and General Liability Lines— 
Capital Reduced. 





Its experience with suretyship and 
general liability insurance having prov- 


en unprofitable, the Pacific Surety Com- | 
pany of San Francisco, has ceased writ- | 


ing both branches of business, and in 


future will restrict itself to lines that it | 


has made money upon. A further move 
of importance by the Company is the 
reduction of its paid up capital from 
$356,000 to $300,000, the difference be- 
ing added to surplus account. 


NEW YORK RESIDENT MANAGER. 





Thomas L. Jett in charge of Local 
Branch Office of Fidelity & Deposit 
—Cloud Assistant Manager. 





In succession to John Baptiste resign- 


ed, the Fidelity & Deposit Company of 
Baltimore, has appointed Thomas L. 
Jett resident manager of its casualty 
branch office at New York city. Chester 
M. Cloud continues as assistant resi- 
dent manager. Mr. Jett was formerly 
an executive special agent at the Com- 
pany’s head office, and has had charge 
of its affairs here since the retirement 


of Mr. Babtisite a couple of months ago. | 





TO STRENGTHEN LAWS. 





New Measures Dealing With Employ- | 


ers’ Liability and Workmen’s Com- 
persation at Next Session. 

According to a statement made to 
President Taft by Senator Sutherland, 
of Utah, bills will be introduced at the 
next session of Congress to strengthen 
the present employers’ liability law and 
to provide for workmen's compensation. 

Senator Sutherland is chairman of a 
commission, appointed to investigate 
the question of employers’ liability and 
workmen's compensation. 








In spite of all that has 
Solving the been said and written 
Liability about the part that the 
Dilemma. local casualty agent 
could and should play in 
the present liability situation, there 
seems still to be a large proportion of 
field men who are in the dark as to 
conditions even in their own States. 
New Jersey offers a good example 
of the state of affairs in regard to lia- 
bility insurance that prevails gener- 
ally throughout the country, differing 
in the various States only in degree. 
The compensation law which went 
into effect in New Jersey on July 
was purposely constructed to force a | 
system of compensation on the employ- 


— 


ers of the State without actually mak- | 


ing it compulsory and thus avoiding 
the constitutional question on which 
the New York law split. This appeared 
to have been accomplished by the stip- 


ulation in the law that if an employer | 


elected to be exempt from the compen- 
sation requirements, he could not, in 
any suit for damages, avail himself of 
the three common law defenses of as- 
sumption of risk, contributory negli- 
gence, or fellow servant rule. 


With the ground thus swept from | 





under the employers’ feet, the injured sit tight and take the consequences of 
worker would have only, it appeared, the law, crossing their fingers, mean 
to piace his case before the jury for a while and touching wood whenever 
decision as to the amount of the dam- luck is with them. 
ages. With a growing sentiment to- It should be obvious to the casualty 
ward liberality in the matter of awar.J- man, that the only solution of this di 
ing damages both on the part of lemma, is liability insurance. For thdse 
judges and juries, it seemed to be lit- employers who do not realize their 
tle short of foolhardy for the employer position, a few words should suffice to 
to elect any but the compensation plan. enlighten them, and the man who has 
Several of the largest corporations a business at stake, whether his assets 
in the State, however, did this very figure in the hundreds or the hundreds 
thing. They posted formal notices us of thousands, will be inviting disaster 
required by the law, informing their without liability insurance protection. 
employes that continuance in their em- The law aims at the one object of se- 
ploy was to be construed as an agree- curing payments to disabled workers. 
ment to waive all rights under the com- They cannot be avoided. To insist 
pensation law. upon a waiver of the workmen’s com- 
This leaves the smaller employers in pensation rights, means to add legal 
the state in a position that might be costs in addition to the payments, and, 
described as between the devil and the what would be an important considera 
deep sea. They don’t know whether tion in many shops and factories, it 
they should follow the example of the would also be doing a very unpopular 
big corporations, which are of course thing from the standpoint of the em- 
acting under the best legal advice, or ployes. 





T. J. FALVEY, President JOHN T. BURKETT, Secretary 
INCORPORATED UNDER MASSACHUSETTS LAWS 


Massachusetts Bonding Insurance Company 
7 Home Office, BOSTON, MASS. 


New York Office, 27 Pine St. 
BALLARD McCALL, Resident Vice-President 
Newark, N. J. Office, 707-708 Firemen's Building 
JOHN GIBLON, General Agent 


Surety Bonds « Burglary Insurance 














ACCIDENT - - - - LIABILITY - - - - BOILER 
HEALTH --- ELEVATOR - - - AUTOMOBILE 
PLATE GLASS AND BURGLARY INSURANCE 


Prudential Casually Compatiy 


HOME OFFICE, INDIANAPOLIS 


CASH SURPLUS TO POLICYHOLDERS MARCH Ist, 1911 
$749,832.25 








THE 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 
(Formerly The Metropolitan Plate Glass and Casualty Insurance Co.) 
Home Office, 47 CEDAR STREET 
Chartered 1874 


BEATEN “tt iver POLICIES 


OF ‘THE MOST APPROVED FORMS 
EUGENE H. WINSLOW, President 
DANIEL D. WHITNEY, Vice-Pres, 8. WM. BURTON, Sec. ALONZO G. BROOKS, Assa’t Sec, 
RELIABLE AND ENERGETIC AGENTS WANTED 


LONDON ((UARANTEE AND ACCIDENT C0., Ltd. 


OF LONDON, ENGLAND 


Head Office F. J. Walters 
Cc H I CA G O Resident Manager 


cenensomaeneeesiony 55 John Street 
F. W. LAWSON New York 
Gen’l Manager 
—— Elmer A, Lord & Co. 
Liability, Accident, 145 Milk St., Boston 
Health, Credit, Burglary Resident Mgrs. ——— 
and Steam boiler — ——-New England 
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R. P. CHEW, Pres. R. W. ALEXANDER, Sec. 
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INSURANGH; COMBANN, 


CHARLES TOWN, WEST VIRGINIA 
Cash Capital $300,000.00 Surplus to Policyholders $438,860.21 
FOR AGENCIES IN NEW YORK, NEW JERSEY and PENNSYLVANIA, 
Apply to HARRY W. BIRCHARD, Special Agent, ELMIRA, N. Y., or HOME OFFICE 
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LIBERAL RENEWALS DIRECT CONTRACTS 





Security Life Insurance Company of America 


W. O. JOHNSON, President 


Over $1,000,000 of surplus. - Non-participating. 
Economic low rates —high values. Splendid 
policy provisions. Big opportunities for men with 
the work habit. Write 


S. W. GOSS, Assistant to President 
“THE ROOKERY,” CHICAGO 











A GIANT »™ SOUTH 


Its Name Is A Synonym of Strength 


Operating under the Compulsory Reserve Deposit Law of the 
State of Kentucky 


MEN OF CHARACTER AND ABILITY 
WANTED, TO WHOM WE CAN OFFER 
GOOD COMMISSIONS AND TERRITORY 


Citizens National Life Insurance Company 
CHAS. D. PEARCE, President LOUISVILLE, KY. 


BUMPER CROPS IN TEXAS 


Are assured this year 
TEXANS NEED INSURANCE 


And have the money to pay for it 





Southwestern Life Insurance Company 


Oldest and Strongest Texas Company DALLAS, TEXAS 














WESTERN STATES LIFE INSURANCE COMPANY 


HOME OFFICE, SAN FRANCISCO 
WARREN R. PORTER, President 


Capital and Surp'us Fully Paid in Cash - $1,355,516.99 
Policies up to the minute, over 3,000 «‘BOOSTER”’ Stockholders. 
Desirable territory open in Coast States for ««LIVE WIRES.” 
Address: H, J. SAUNDERS, 2nd Vice-President and Manager of Agencies 
SAN FRANCISCO, CALIFORNIA 


First-Class General Agency Propositions are now Open in Texas, Utah, 
Cregon, and Southern idaho for the Right People. 





E are in position to consider applications 
of department managers for all lines of 


casualty business. 


READY FOR BUSINESS JANUARY Ist, 1911 





Southwestern Casualty Co. 


SAN ANTONIO, TEXAS. 














EMPIRE LIFE INSURANCE COMPANY 


HOME OFFICE 
Peters Building ATLANTA, CA. 


A Strong Southern Legal Reserve Company, 
Operated Along Conservative Lines and Offering 
Exceptional Advantages for High Class Producers. 








Scranton Life Insurance Co. 


JAMES S. McANULTY, President 


HAS GOOD TERRITORY TO OFFER LIVE 
AGENTS WHO CAN MAKE GOOD 





$808,557 OO 
$383,875 00 
Capital $300,000 00 
SURPLUS $81,563 OC 


Address WM. E. NAPIER, Secretary 
SCRANTON, PA. 














VALUABLE AND EFFECTIVE 
CANVASSING LITERATURE 


— Fora 


LIFE INSURANCE AGENTS 
“REBATING VOIDS THE POLICY” 


‘*Rebater and Assured Liable to Fine and Imprisonment ’’ 
Price $10.00 per 1,000; $1.50 per 100; 90c. per 50 


“A BANKING PROPOSITION or TWO METHODS OF SAVING” 


Price $4.00 per 1,000; $2.5u per 500; $1.00 per 100 


“DO RICH MEN NEED LIFE INSURANCE?” 


Giving Effective Answers in the affirmative 
Price $1.50 per 100; 90c. per 50 


“A STORY OF TWO PYRAMIDS” 


Illustrating the Difference Between the Legal Reserve and Assess- 
ment Plans of Life Insurance 
Price $10.00 per 1,000; $6.00 per 500; $1.50 per 100 


“A SERIES OF APOLOGIES by the ROYAL ARCANUM” 


Price $4.00 per 1,000; $2.50 per 500; $1.00 per 100 


“COUNTER CONSIDERATIONS ” 


Insurance for Property and Life 
Price $4.00 per 1,000; $2.50 per 500; 75c. per 100 


The above pamphlets are productions of articles appearing 
in past issues of THE EASTERN UNDERWRITER, or for which 
we are agents. 

Samples of any or all of the above sent upon receipt of 25c. 
postage. 

Address THE EASTERN UNDERWRITER CO. 
105 William St., New York City 
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